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Introduction

Objective of the Report

This report presents the livelihoods reference profiles in seven food economy zones (FEZs) of
Zimbabwe between June 2006 and July 2007. It also builds on some of the analysis conducted
over the last five years since June 2001.

The report is organised in three main sections: a brief introduction to the pilot project; Chapter 2
provides the details of the livelihoods profiles; Chapter 3 provides the main conclusions.

Methodology
Background to Vulnerability and Risk Analysis

Understanding vulnerability or susceptibility of households and areas to shocks can only be
achieved through detailed information on the livelihood patterns employed by different socio-
economic groups in different parts of the country. The concept of zoning for food security and
livelihoods analysis in Zimbabwe dates back to 1996, when a risk mapping of Zimbabwe was car-
ried out by Save the Children (UK). The livelihoods baselines outlined in this report are the basis
for assessments and analysis of the sub national food security situation between June 2006 and
July 2007, with regular monitoring and updates over the last six months (July and Novermber
2007) up dates.

The assessments were conducted using the Household Economy Approach framework of analy-
sis (HEA) with an aim of creating detailed livelihoods profiles for purposes of strengthening VAA
and monitoring systems to inform design of relief, recovery and development (social protection)
programmes as well as advocacy for appropriate policies in the country.

The assessment was conducted by a consortuim of Non Governmnetal Organisations (NGOs)
namely Save the Children (UK), Concern WorldWide and Catholic Relief Services (CRS) with fund-
ing from DFID-RHVP and initial co-ordination by the Technical Learning and Co-ordination Unit
(TLC).




Livelihoods Based Vulnerability Assessment Approach

The basic principle underlying the livelihoods based vulnerability analysis is about events that
beset a particular area or - late rains, land reform, hyper inflation causing persistent rise in food
prices, falling cotton prices, closure of mines or livestock diseases- can only be properly interpret-
ed if seen against the context of how people normally live. For instance households who depend
on their own production for much of their food needs will be affected by drought more severely
than households who buy more of their food using income gained from non agricultural employ-
ment. These more market-dependent households, on the other hand, will be affected more by
hyper inflation or macro-economic events such as the rapid economic decline in Zimbabwe that
undermines employment. In other words , an understanding of people’s livelihoods is essential
for the accurate analysis of the impact of any significant change, including climate, market, macro
economic performance , social protection interventions or existing policies on households. The
idea of maintaining food economy /livelihoods baselines is to capture essential facts on local live-
lihoods and coping strategies, making it possible for a combined analysis on relative vulnerability
following the impact of hazards or shocks.

Livelihoods Zoning

Livelihoods patterns clearly vary from one area to another according to local factors such as
climate, soil, markets access and economic shocks. The first step in a livelihoods based analysis
is therefore to prepare a food economy zone. i.e. a map delineating geographical areas within
which people share similar patterns of access to food ( i.e. they grow the same crops, keep the
same types of livestock, etc), income and have the same access to markets. Nationally Zimbabwe
has 23 Food Economy Zones (Food Economy Zones).

Wealth Break Down

Geography is not the only factor that determines the pattern of livelihoods. While geography
tends to define a household’s options for obtaining food and income, the ability to exploit those
options and to survive in a crisis is determined largely by wealth. In other words , what people
have by way of land, capital and livestock , together with their educational status and access
to political and social networks determines the ways in which they will be able to get food and
cash, as well as the ways in which they will be able to respond to sudden or long-term change.
Gender and social status plays an important role in determining this access to food and cash, and
responses to shocks and change. To capture the variations , the HEA analytical framework seeks
to characterise typical households within each zone according to at least three (commonly four
and sometimes more) wealth groups. A wealth group is the catergory of households that share
similar capacities to exploit the different food and income options within a particular livelihoods
zone.

Analysis of Livelihoods Strategies

Having grouped households according to where they live and their wealth, the next step is to
examine patterns of food and cash income and patterns of expenditure over a defined reference
period. This gives a baseline picture of exactly how households get the food and cash they need,
and of what they spend their money on.

Baseline + Hazard + Response = Outcome

The objective of food security and livelihoods analysis can finally be achieved by investigating the
effects of a hazard /shock ( e.g. drought or price increase in staple foods) on future access to food
and income, so that decisions can be taken about the most appropriate types of interventions to
implement. The rationale behind the approach is that a good understanding of how people have
survived in the past provides a sound basis for projecting into the future. Three types of informa-
tion are combined; information on normal or baseline access to food and income, information on
hazards ( i.e. factors affecting access to food/income, such as crop production or market prices)
and information on response strategies (i.e. the sources of food and income that people turn to
when exposed to a hazard) . The approach can be summarized as baseline + hazard + response=
outcome of the livelihoods situation.

Field work:

The fieldwork exercise took place in the last two years and each FEZ assessment covered a period
of two weeks, during which twenty key informant interviews and a minimum of fourty house-
hold wealth group interviews were conducted using focus group discussions (FGDs). The focus
groups were composed of community leaders such as village heads, elders and opinion leaders
for key informant interviews and typical household members for household wealth group inter-
views, classified by key informants into wealth groups.

Brief Background on Zimbabwe:

Zimbabwe is a land locked country with a land area of 390, 757km of which 85% is agricultural and
the remaining comprises national parks, state forests and urban land. land borders the Republic
of Zambia in the North, Mozambique in the East, South Africa in the South and Botswana/Namibia
in the West. The country’s economy is mainly comprised of agriculture , mining and manufactur-
ing activities. However, agriculture plays a critical role in the overall development of the country.
As of 1998, agriculture contributed 11-14% of Gross Domestic Product (GDP ) and provided 70%
of employment, however this has since shrunk, with an overall structural unemployment of over
80% by January 2008.

Zimbabwe is divided into five Natural Regions based on agro-ecological potential, descending
from the prime lands in Natural Region |, which are primarily devoted to dairy, forestry, tea and
coffee production, to Natural region |V, where infertile soil and dry weather conditions make ag-
ricultural production very risky, but more suited for animal husbandry.

Atindependence in 1980, Zimbabwe inherited a dual agricultural economy, consisting of a highly
productive, highly skilled and mechanized large- scale commercial farming sector mainly located
in areas with good soil and favourable rainfall patterns between Natural Regions | and lll, along
side a low skilled , low productivity , communal agriculture sector mainly located in dry and infer-
tile regions in natural Regions lll, IV and V.

Approximately 65% of the population of Zimbabwe resides in rural areas. Principal livelihoods
activities are crop production (food and cash crops), animal husbandry, and employment on com-
mercial farming estates, with limited off farm economic activities. Major food crops are cereals (
maize, wheat, sorghum and millet), and vegetables; major cash crops are cotton, sugar, tobacco,
and horticultural produce ( tomatoes, potatoes, pepper and baby corn).
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The biggest threat to rural livelihoods is drought, which occurs about 1-3 years of every 10 years. Seven FEZS LIVG|IhOOdS Basellne PI’OfI|eS

The worst drought in living memory was experienced in 1991 and 1992, and the most recent was
2001-2002. The prevalence of drought and limited access to productive resources have restricted
the expansion of rural incomes. Access to irrigation, land, draught power, and mechanisation per-
mits the “better-off” households to engage in horticultural cash crop production. The major
market for cereal is the government monopoly marketing board with relatively liberalised cotton
and tobacco markets .. Other crops such as sugar, tea, timber and coffee are primarily for export.

Introduction:

This section describes the livelihoods baseline profiles developed during participatory field as-
sessments between June 2006-July 2007. The pilot project was conducted in 7 out of 23 FEZs in
the whole in country.

Zimbabwe’s economy has progressively stagnated over the past 40 years, with an increase in
structural unemployment estimated at 80% by early 2008. The proportion of people below the 1

Food Povery Line (FPL) increased from 29 to 58%, an increase of 102%. Human Poverty Index (HPI) Ma p S h OowIn g th S Seve n FOOd ECO no my ZO nes
increased from 24% in 1995 to 33% in 2003 with a decline in human development index (HDI)
from 0.468 to 0.410 during the same period.

The most significant change to Zimbabwe’s social and economic structure was the initiation of
the Government of Zimbabwe (GoZ) fast track land reform program in June 2002. Land was ac- LIVELIHOOD ZONES
quired from primarily white large scale commercial farmers for re-distribution to predorminantly
black Zimbabweans. Polarisation on appropriate reform methodology compromised the poten-
tial efficacy of land reform as a poverty alleviation strategy. Resettled farmers have since been
contrained by limited support services despite efforts by the Government of Zimbabwe to sup-
port agricultural production.

Sub- National Food Security Information Systems
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Sub National FSIS general Seasonal Calendar Rural Sources of Food and Cash Income:

Main Findings and Implications

Activity Jan  Feb  Mar  April  May

Rainfall

Land.Prep Zimbabwe’s varied ecological and climatic picture is the main factor distinguishing the seven FEZs.
Planting I I

Weeding _ The otherimportant factor is access to markets and trade with other local economies. The FEZs cov-

Harvest
Selling of

ered lie in the Zambezi Valley basin, Gokwe sub region and parts of eastern Zimbabwe and include

Cotton the Poor Resource Kariba Valley, Kariangwe Jambezi (PRKVKJC); Siabuwa-Nebiri Low Cotton (SN-
SMaiZE LCP); Kanyati High Potential Cotton Production; Agro Fisheries (Gache-Gache), Greater Northern
G(/):itgm Gokwe High Cotton Production Communal (GNGHCPC), Southern Gokwe Plateau Mixed Agricul-
f:r;i:\lj:ll ture; Southern Gokwe Lowlands Mixed Agriculture and Greater Mudzi Communal area. These rural

Selling of: FEZs have similar livelihoods patterns, however with varying levels of self sufficiency particulary
Cattle
Goats

Chicken

inview of agricultural production, markets and trade as well as hazards affecting the population

and response strategies.

Other main differences include the intensity of subsistence agriculture and level of dependency

on other livelihoods options such as cotton production, fishing, local crafts and access to markets

including cross border and barter trade. The main sources of food are own crop production and

livestock products particulary among the “middle” and “better-off”households. Other food sources

: include direct market purchase, although this is less common among the poorer households.
Non-Agriculture

Casual Labour The main sources of cash income include cotton production among the population in Gokwe sub

Restocking region compared with livestock particularly cattle in parts of the PRKVKJC in Binga district. Fishing

Brick Moulding “ is more prominent in the Agro fisheries areas and cross border trade is a major source of income in

Gold panning Northern Nyanga district, which is part of the Greater Mudzi Communal FEZ.
Construction
# Comparatively Southern Gokwe Plateau is more self sufficient (food and cash needs), as such expe-
Crafts W riences less extreme poverty than the other six FEZs. Meanwhile Saibuwa Nebiri Low Cotton FEZ is

the poorest area among all covered FEZs with relatively more number of households experiencing

. extreme poverty and hunger on an annual basis. Generally the entire population in all the FEZs are

Peak Period

highly vulnerable to the following hazards:
Off-Peak Period . : Unpredictable weather conditions such as frequent droughts and floods.

Extremely low prices of cash crops, particularly cotton.

Avearge Peak Period

Poor marketing and processing facilities including lack of physical market facilities.

Poor extension services.




Limited labour among the poorer households.
Hyper inflation excerbating extreme poverty and hunger.
Unfair government policies, such as restricted grain marketing across the country.
HIV and AIDs pandemic, contraining household labour force/increase of asset poor
households.

General macro-economic failure evidenced by lack of basic commodities and transport

services among others.

Poor Resource Kariba Valley, Kariangwe Jam-

bezi Communal FEZ:

Main Conclusions and Implications:

Located in the north west of the country, the Kariba Valley suffers from chronic problems of food
insecurity and is part of Natural Region IV and V. Most parts of the zone are relatively isolated
from the rest of the country. The isolation contributes a significant part of the overall extreme
poverty in the area.The remote location means fewer lucrative employment and market opportu-
nities, as well as higher prices of food and other essential commodities. Despite low agricultural
productivity, the crops grown and and livestock kept provide a significant part of the food and
cash income for this rural population. Cash cropping (mainly cotton) occurs but is also a risky eco-
nomic activity due to unfavourable climatic conditions and low prices. Vegetable gardening adds
some income, but more important are earnings from local jobs with remittances also declining.
A few areas in Kariangwe-Jambezi are near to the main highway leading to major tourist loca-
tions which offers some trade and work opportunities. The colliery and power company located
in the zone also provide opportunities for employment and trade. Food aid is a notable predict-
able transfer over the last eight years. This zone will require a significant amount of resources to
support various social protection interventions, inorder to address the prevelant extreme poverty

and hunger.

Zone Description:

The soils in the zone are granitic, sandy and highly degraded after years of monocropping with-
out any fallow period. (This partly explains the low crop yields in the area). Rainfall is erratic and
averages at 450-650 mm per annum and crops cultivated are mainly sorghum, millet and to a less

extent maize with annually low yields.

Access to Markets:

An important highway runs through the zone, which provides a potential market for sale of
handicrafts, cereals and animals. The main commodity markets are local. Grain is bought and sold
through the Government monopoly, Grain Marketing Board (GMB) and on the alternative mar-
ket, although GMB grain reserves and supplies have steadily declined over the past five years.
Livestock are sold to external private traders, who inturn re-sell the animals in places such as
Hwange, Bulawayo and Gokwe districts. Roadside markets have declined due to a fall in tourism
industry, which used to provide local market for cottage industries such as local crafts.

Wealth Break Down:

Poultry
(Chicken,
Guinea Fowl

Household | Land Area
Size Cultivated

Cattle Donkeys

Very Poor h 5 || 4-6=5| 052 0 0 0 0 0-5
Poor - 35 6--8=7 113 0 0 0-2 0 0-5
Viddle - o || 6-8=7 3/5 1/4 0-2 2/6 0 15

Better- Off o |l 6-8=7| 510 6/12 2/4 7--15 0-5 | 10-20

Prevalence (%)

50
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Summary of Food Sources:

Poor Resource Kariba Valley and Kariangwe Jambezi Communal
Household Food Sources

120%
c ORemmittance
o .
g 100% @Wild foods
o) . Binkind
= 80% OLivestock
(e}
v B Relief/gifts
8 60% OBarter
© BPurchase
=]
g 40% OOther Crops
< OPulse & Gnuts
S 20%
BRoot Crops
OCereal Crops
0%

Very Poor Poor Middle Better Off
Wealth Group

Over-roll own crop production is the main source of food among all wealth groups. Household
diet is primarily composed of cereals such as millet, maize and sorghum. The poorer catergory
rely less on own crop harvest, compared with other wealth groups. Livestock products are not a
typical source of food among all wealth groups, due to household preference for livestock-grain
trade. Main livestock products consumed are chicken, eggs and some milk particularly among
the “middle” and “better-off” catergory of households. Overall direct market purchase is mainly
from informal markets than supplies from the GMB.

Unlike the poorer households, labour exchange for grain is a significant source of food among the
less labour“poor”households due to frequent local migration in neighbouring FEZs in the Gokwe
sub region. Goat sales are the most common source of cash income, but local and migratory
wage work, crafts, natural resource exploitation and beer sales are other sources of income in this
resource-poor area. In areas such as Kariangwe - Jambezi, close proximity to Hwange provides
work opportunities for the poor on commercial farms, and easy access to the tourist craft market.
Livestock -grain trade is a major source of food among the “poor” wealth group, although its gen-

erally one of the most food insecure parts of the country.

Zimbabwe Livelihood Profiles |

Relief food aid has been a major predictable transfers among at least 60 percent of the entire
population over the last six years in the PRKVKJC FEZ. It annually contributes about 15-25% of
the annual food needs of the poorer households. However gifts/remittances have significantly
reduced as a main source of food. Wild Foods remain another vital source of food among all the

households in the Zambezi Valley region.

Summary of Income Sources

Sources of Income (MIE), April05-March 06 PRKVKIC

o Cotton Sales

100%

O Hiring out - Draught Power

[ m Other (fish/remittance)

m Wild Fruit Sales
[ O Local CrafBales

B Thatching Grass Sales

90%

80%

70%

60%

B Chicken Sales

50%

m Goat Sales

40%

% of Real Income

O Cattle/Milk Sales

30%
O Vegetable Sales

20%
B Off Farm Casual Labour

10%

B 0On Farm Casual Labour

I NN B

0%
VeryPoor Poor Middle BetterOff
Wealth Groups

In the past three years, hyper inflation has made it practically difficult to clearly understand the
functional relationship between income and expenditure using the normal HEA techniques in
Zimbabwe. Persistent increase in prices of commodities do not necessarily match income earn-
ings in both rural and urban areas. Most of rural income derived through sale of vegetables, local
craft, thatching grass and construction poles carried out by the labour “poor” households does
not match the pace of hyperinflation experienced by the Zimbabwean economy. As a result ma-
jority of rural households in the different FEZs can not afford essential household items such as

salt, soap, sugar and kerosene among others. All income presented in this report is converted into




maize equivalent ( MIE), so as to reflect its real value/purchasing power at the time its earned.

The main cash income among the “poorer’ households in this FEZ are on farm and off labour,
vegetable, small livestock and local construction matieral sales. All these sources of income are
less responsive to hyper inflation, implying that as prices change, the value of local products
does not necessarily match the pace of change in basic commodity prices, undermining house-

hold purchasing power.

Summany o ShBRUre B3 REFRIRMIE) April 05-March 06, PRKVKIC

100%
- H i
80%

o Casual Labour

@ Agricultural Inp

g o Transport
)
- m Stationery
© 70% -
qc) o School Fees
% 60% ® Vaseline
L
© 50% @ Soap
(<))
E 40% o Salt
o ® Cooking Oil
Q 30% -
> ° m Sugar
20% @ Grinding

@ Grain-meal Alternative
®m Grain-GMB

10%

0%
Very Poor Poor Middle BetterOff
Wealth Groups

The poorer households allocate a significant proportion of their expenditure for the purchase of
non staple food items such as maize grain with less income spent on non essentials items includ-
ing social services such as education. The staple cereals are mainly purchased from the alterna-
tive market operated by highly exploitative private traders in Gokwe and Bulawayo city. Other
unavoidable expenditures include grinding of maize grain, which always rises with the price of
fuel. As such the extremely “poor” households can not afford the cost of grinding grain particu-

lalry during the lean periods of the year.

Hazards:
Chronic hazards: Drought, floods, pests and livestock diseases, wild life crop destruction.

Periodic hazards: HIV and AIDs, Cholera out breaks and malaria due to high infetsation by
mosquitoes in Kariba lake.

Response Strategies:
1. Local migration in search of agricultural work.
2. Increased disposal of productive assets such as small livestock
3. Increased consumption of wild foods
Indicators of Imminent Crisis:

Months Early Warning Indicators

February Failed cereal crops

February Significant reduction in maize yields coupled with
prematureconsumption of green maize

June/July Unfair terms of trade(grain with small livestock)

June Limited availability and early search for wild foods

NovemberJanuary Above average rainfall (<450-600mm) per annum, resulting

into yellow crop appearance

January/February Significant wild life crop destruction
July/August/September Early seasonmigration in search of labour exchange for
food

roducing

Main Conclusions and Implications:

This is a zone where, the population does not expect to grow enough to eat due to various factors
such as drought, floods, poor soils, wild animal crop destruction, frequent crop pests and diseases
and poor extension services. The situation is excerbated by lack of physical infrastructure, func-
tional markets and restrictive government marketing policies. Ideally a zone favourable for live-
stock than crop production, the population try to grow some crops, with a high failure on annual
basis. Other survival options include local migration in search of labour exchange for grain in the

high cotton producing areas.

Poorer households always need food aid for survival, making it a predictable tarnsfer and an “an-
nual entitlement”. Long term options include support for household productive asset capacity,

particulalry livestock, which earns them more grain than own crop harvest.
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Other important social protection interventions may include; support with draught power
through food for communal labour; crop insurance- large scale promotion of drought resitant
crops such as cassava, sweet potatoes, wild life unfriendly and oil rich simsim crop and micro area

developemnt projects to create employment for purposes of improving income levels and local

Summary of Food Sources

Zimbabwe Livelihood Profiles |

Food Sources

Siabuwa Nebiri Low Cotton Producing Communal Household

area development. S 120%
..g 100% ORemmittance
2 BWild foods
Zone Description: S so% ®inkind
It | ial agricultural zone. Main food Sorghum and maize with S = Lvestock
t is a very low potential agricultural zone. Main food crops grown are Sorghum and maize wit O 60% BRelief/gifts
cotton as the main cash crop among“middle’and” better-off” households. The land area is classi- 8 OBarter
= 40% @ Purchase
fied as both Natural Region Ill and IV. Annual rainfall averages 450-650 mm per annum. Adminis- 2 s, BOther Crops
(o}
tratively the zone covers part of Siabuwa and Omay communal lands in Binga and Kariba districts. 5: Pl G
0% . B Root Crops

Farmers also keep livestock for draught power and as an asset to sell during hunger periods. OCereal Crops

Very Poor Poor Middle Better Off

Wealth Groups

Access to Markets:

Market access in this zone is among the poorest in the country, due to its remoteness from re-

gional market hubs such as Gokwe, Bulawayo, Chinoyi among others, excerbated by poor state of Own crop production is the major source of food, due to limited grain supplies in the main GMB out lets.

roads and characterised by lack of public transport. The only functional market is between house- Main crops grown are cereals such as sorghum and maize with limited pulses due to the nature of soils

holds who have a particular item and those who require it. Majority of the population in this zone and climate within the FEZ. Contribution of livestock and products to annual food requirements are

rely on Gokwe for basic commodities and the items are supplied on irregular basis. Maize grain is relatively very low across all wealth groups. The majority of the population prefer grain-livestock trade

purchased and sold by the Grain Marketing Board, while produced cotton is sold to private com- compared with cash sales due to hyper-inflation.

panies in Gokwe sub region. Purchase is a very important source of food among “middle” and “better-off” households in the FEZ. The

Wealth BreakDown poorer households derive low food needs from direct food purchases, due to low purchasing power and

Poultry preference for inkind payment.

Donkeys (Chicken,
Guinea Fowl

Very Poor h 25 4--6=5 05-2 0 0 0 0 0-3

Household | Land Area

Size Cultivated

Bartering is the main form of exchange, particularly item such as small livestock, crafts, thatching grass

and fish for grain. However it is a very exploitative trade, with terms of trade mainly skewed in favour of

Poor - i 5--7=6 2/3 0 0 0-3 3/5 private traders. This has caused more extreme poverty and hunger among the already chronically food
insecure households.
- 5--7=6 3/5 1/3 0-2 3/6 5/10
Middle
Better- Off 5--7=6 4-10 4-8 2/3 6--15 5--20

50

Prevalence (%)




Summary of Income Sources:

Real Income SNLC

100% - O Remittances

= Gold panning
m Wild foods

o Sale Crafts

80% A

60% - E Grass sales

o On farm

40% @ Chicken sales

o0 Goat sales

% Real income (MEI)

20% - o Vegetable sal
m Cotton sales

o Off farm

0% -

Very poor Poor Middle Better Off
Wealth groups

Household cash income in this FEZ is pegged around cotton production, gold panning, sale of
small livestock and local crafts, as well as wild foods within the area. However levels of house-
hold income are extremely low and severely affected by hyper-inflation, making it impossible for
poorer households to afford basic household commodities such as salt and soap. Remittances
received in the FEZ are typically in kind gifts such as grain, maize meal and non staple foods such
as sugar. The main resaon is the rapid depreciation of the Zimbabwean dollars and limited avail-
ability of commodities in the local markets. Some households also practice poaching, however
this is not typical among all wealth groups.

Summary of Expenditure Patterns:

Real Expenditure (MEI) SNLC

100% -
o 90% m Agric Inputs
5 80% -
e = Transport
5 70%
C .
T 60% = Education
Q
u>j 50% o Grinding
8 40% 1 @ Food non
o 30% A staple
X m Non food ite
20% -
= Food staple
10% -
0% -

Very poor Poor Middle Better off
Wealth groups

The main forms of expenditure are staple, non staple and discretionery expenditure. The poorer
households only purchase staple cereals compared with non staple and in some cases discre-
tionery expenditures among the “middle’and “better-off” households. In order to cope with the
problem of low income levels, eroded purchasing power due to persistent increase in prices of
basic commodities, all wealth groups have devised a wide range of response strategies to meet
their survival needs. The poorer households largely engage in barter trade to obtain essential
household commodities such as salt and soap compared with distant travel among the “middle’

and ‘better-off” households.

Hazards:
Chronic hazards: Proximity to Mana Pools and Matusadona National Parks has resulted into live-
stock diseases such as Nagana among cattle and trypanosomiasis among human beings.

Periodic hazards: Dry spells and drought, animal crop destruction among others.

Response Strategies:

1. Increased local migration in search of agricultural work.
2. Increased disposal of productive assets such as small livestock
3. Increased consumption of wild foods

Indicators of Imminent Crisis:

| Months Early Warning Indicators
February Failed cereal crops
February Significant reduction in maize yields coupled with premature
consumption of green maize
June/July Unfair terms of trade for grain withsmall livestock
June Significant wild life crop destruction
November Above average rainfall (<450-600mm) per annum, resulting into
January yellowish cereal crops
January/February| Early season migration in search of labour exchange for food
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'<anyat| ngh POtent|a| FE/Z Wealth Break Down

Poultry
Household | Land Area Cattle Donkeys (Chicken,
Size Cultivated B Fanl
Main Conclusions and Implications: Very Poor h 2 5--6=6 2/3 0 0 0-3 0 0-2
Generally a more self suficient FEZ, Kanyati is a food surplus area compared with the neigh-
bouring Agro-fisheries and Siabuwa Nebiri FEZs. This FEZ produces maize grain, sorghum , millet Poor - * 5-7=6 23 - 0 3/5 d 2/6
for food and cotton for cash income. Ideally part of Greater Northern Gokwe, this FEZ is a small
Middle - w || 5-7=6 | 415 3/5 0-2 3/5 0 5/7
geographical area in Kariba district. The households supplement their income through sale of
livestock. Better- Off 5--7=6 6/12 5/10 2/3 5/10 0 5--15
Due to the relatively good soils and climate, this zone requires agricultural inputs and veterinary <0
drugs, which are unavailable in the market. Other possible livelihoods options include micro area Prevalence (%)
development interventions such as public works for employment creation and links with lucartive
Summary of Food Sources:
markets across the country.
Zone Description: Household Food Sources
This zone is in the north western part of the country and well known for high agricultural produc- - 1209
(o]
tion. It only covers parts of Kariba district neighbouring the national park. Classified as Natural g .
5 100% o ORemmittance
Region lll and IV, average annual rainfall is around 790 mm, however it is very suitable for grain Q BWild foods
d cott ducti "E’ 80% - BInkind
and cotton production.
proguct (o) OLivestock
E 60% BRelief/gifts
©
OBarter
Access to Markets: 2 40% -
G ° BPurchase
The main commodities are exchanged through Government parastatals. Alternative market is g OOther Crops
0, -
. . L . c 20% DOPulse & Gnuts
also operational , but on a small scale in areas such as Chinoyi and Kariba town. <L
NS BRoot Crops
o 0% - a
Very Poor Poor Middle Better Off Cereal Crops
Wealth Group

In normal years the poorest households meet more than 50% of their annual food needs through

own crop production. The households supplement their food needs through market purchase,

however the level of dependency varies among the poorer and relatively “better-off” households.
Purchase of food items also varies among the different catergories of households.

Just like other FEZs, Kanyati high potential sub FEZ is not an exception to barter trade.
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This is largely due to lack of basic commaodities in the market and specific terms of trade set by
private traders. Other household sources of food include relief food aid, although not as a life
saving intervention .

Summary of Income Sources:

Maize Equivalent Income Kanyati (April 2005-March 2006)

100% -
m Sale of
crafts

O Sale of fish

90% A
80%

70% - ® Casual
labour

O Agric labou

60% -

50% -

B Livestock
sales

B Vegetable
sales

® Cotton
sales

40% +
30% -
20% A
10% -

0% -

% Realincome

Better off

Very poor Poor Middle
Wealth groups

Kanyati FEZ has diverse sources of household income compared with other FEZs in the Zambezi
Valley. The diversification is more visible among the poorer than “better-off” households. “Better
off” households are more dependent on cotton, vegetable and small livestock sales compared

with casual labour, local crafts and other forms of petty trade among poorer households.

Summary of Expenditure Patterns

The expenditure patterns in Kanyati High Potential Cotton Production FEZ alos vary according
to wealth groups. Overall the four wealth groups spend less on staple foods compared with the
other neighbouring zones such as the Agro-Fisheries FEZ. The poorer households have the high-
est expenditure on staple food items. Meanwhile “middle” and “better off” are able to meet much
of their annual staple food requirements through own crop harvest. However, this category of
households spend a lot of income on basic social services such as education. Other items which
cost so much include agricultural inputs such as cotton seeds, fertilizer and pesticides particularly

among the cotton producing farmers.

Graph- Summary of Expenditure.

Household Expenditure Patterns
100%
20% B Agricultural Inputs
80% E Transport
o 70%
5 B School fees and
= 60% i
=] stationery
<
8 50% O Non food basic
>
] O,
E 40% O Grinding
e 30%
=
20% B Food non Staple
10% E Food Staple
0% ‘
Very Poor Poor Middle Better-Off
Wealth Groups
Hazards:

Chronic hazards: Proximity to Mana Pools and Matusadona National Parks has resulted into live-

stock diseases such as Nagana among cattle and trypanosomiasis among humna beings.

Periodic hazards: Dry spells and drought, animal crop destruction among others.

Response Strategies:

1. Local migration in search of agricultural work.

2. Increased disposal of productive assets such as small livestock

Indicators of Imminent Crisis;

Months
November
February

Early Warning Indicators
Above average rainfall { < 600mm) per annum, resulting into
yellow crop appearance

February

Premature consumption of green maize

November
February

High prevalence of crop pests and livestock diseases
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Agro-fisheries ( Gache-Gache JFEZs:

Conclusions and Implications:

The agro fisheries FEZ is a non agricultural zone, with fishing as the main source of livelihoods
among the population in Lake Kariba. The population in this area are part of the fishing community
with no access to arable land. However the introduction of fishing license and permit has limited
most of the poorer households from engaging in the activity. Some households have also now en-
gaged in agricultural crop production using small plots within the neighbouring irrigation scheme.
Unfortunately the yields are affected by rampant elephent crop destruction, despite some level of
control by the department of Wildlife. As a result of limited livelihoods options, extreme poverty
and hunger are prime among the poorer households.

The population in this area require support with fishing equipment unavailable in the market and

improvement of the processing and market facilities.

Zone Description:

The agro fisheries zone is part of agro ecological natural region V. It is unsuitable for crop produc-
tion. Situated in a designated wildlife area of Nyaminyami rural district, the FEZ is in the middle of a
larger wildlife reserve. The different parts of the zone are linked with the rest of the district through
marrum roads. These roads are the life line of the population with traders in the rest of the country.
The extreme remoteness of the FEZ, makes it difficult to effectively police the area, as such it has also

become a hub for criminal activities.

Access to Markets:

The main form of trade in this FEZ is bartering of fish with grain, vegetables and other basic house-
hold items such as salt, sugar, soap and cooking oil among others. The closest market is Kariba town.
However lake Kariba also links the fisher men with other potential markets in Zambia. As a result
of the limited livelihood options extreme poverty is at its peak. The area is served by one combined

primary and secondary school.
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Unlike agricultural rich zones, the wealth catergories in this area are defined on the basis of fish-
ing as an economic activity. The poorest cater gory of people comprise of the elderly, widows,
chronically ill and disabled headed households. Most disabilities are due to accidents in the lake
and attack by wild animals.

Some of the poorer in these categories do have fishing equipment, but are unable to use them
due to lack of adequate human, fiscal and physical capital.

The lack of fish cooperative groups in these areas has affected bargaining power of the fisher

men.

Wealth Break Down

Very Poor h 25 5 0.5-1 0 0 0-2 0 0-3

Poor - 40 5--7=6 1 0 0 0-2 0 0-3

. 6 1 0 0 0-4 0 2/5

Middle '

Better- Off 15 6 1 0 0 6+ 0 4/6

50

Prevalence (%)

Summary of Food Sources

Household Food Sources

g 140%

":':' 120% ORemmittance
2 BWild foods

o 100% ® Inkind

g 80% OLivestock

E B Relief/gifts
8 60% OBarter

‘©  40% ®Purchase

2 aOther Crops
S 20%

<CE OPulse & Gnuts
X 0% @Root Crops

Very Poor Poor Middle Better Off @Cereal Crops

Wealth Groups




The poorer households normally fail to meet their minimum annual food needs. Its only relatively
“better-off” households who break even interms of overall survival needs within the FEZ. The
main source of food in the FEZ is direct purchase using cash or barter trade. The only staple cereal
crop grown in the FEZ is maize. Unlike neighbouring Kanyati area, own crop production contrib-
utes the least amount of annual food needs among the population. Small livestock, labour ex-
change and relief food aid are they other sources of food used by the population to supplement
their annual food needs. The single major problem in the agro-fisheries FEZ is unreliable trans-

port excerbated by poor feeder roads, lack of fuel and very old public transport fleets.

Summary of Income Sources

Maize Equivalent Income for Gatshegatshe

100% —

m Sale of nat
products

90%

80% -
° m Vegetable
sales

70% -
o Casual labc

60%

0, i
50% o Goat sales

40%

m Chicken sales

% Real Income (MEI)

30%

20% - o Fish sales

10%

0% : : :
Very poor Poor Middle Better off

Wealth Groups

The prime source of income in the FEZ is sale of fish. However this is constrained by lack of proper
and organized marketing and processing facilities. Much of the fish is sold to consumers and pri-
vate traders outside the FEZ . Lack of an organized local co-operative group has made it difficult
for fishermen to develop collective bargaining power aimed at high profits. The fishing sector
is also controlled by the district Department of Wildlife, which has only awarded permits to few
fishermen. Most of whom are the “middle” and “better off” households. The “poorer” households

are hired by permit holders and normally paid in kind for their services.

Summary of Expenditure patterns:

Real Expenditure (MIE)-Gatshegatse

100% -

o Hire labour

90% A

= Staple Food

@ :- . = Agric inputs
S 80%
e
S 70% m Transport
c
8. 60% m Education
X

50% A -
- ’ o Grinding
T 40% |
o 409 | o Non food
..6 o basic
> 20% = Non Staple
> Foods

10% A

0% - ‘ :

Poor

Mddle  Better off
Wealth Groups

V. Poor

The entire population depends on market purchase of both staple and non staple foods for their
food needs. The poorer households spend less on food compared with “middle” and “better-off “
households. Much of poorer households grain is bartered compared with cash purchase among
other groups. Similar to other FEZs, some “better-off” households in the agro fiheries areas also
purchase non staple foods like cooking oil, sugarand meat among others.

All catergories of wealth groups prioritise grinding costs , although the quantities vary among
wealth groups. However some poorer households normally opt to pound, whenever cost of
grinding rises beyond their income level. Most transport costs are incurred by the “middle” and
the “better off” households.

Hazards:

Chronic hazards: Fishing and wild life related attacks causing disability among the population.
Periodic hazards: Malaria and seasonal cholera out breaks in the area.

Response Strategies:

1. Local migration in search of agricultural work and increased pouching of wild animals

Indicators of Imminent Crisis:

| Months Early Warning Indicators
June/July Unfair terms of trade skewed infavour of grain traders than
fishermen.

March-July High level of water, reducingintensity of fishing activities
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Greater Northern Gokwe High Cotton

Producing Communal FEZ

Conclusions and Implications:

Livelihoods success in this zone depends on rain fed cultivation. A household’s capacity to pro-
duce enough to meet its food needs is a general determinant of social status. Poorer farming
household’s at least produce above 40% of their food needs and hence supplement their food
needs with purchase, labour exchange and during some years relief food aid. The market depen-
dence has exposed them to persistent, unfavourable price fluctuations. Household purchasing
power is extremely low, since local wages and other sources of income no longer keep pace
with staple food price increases.

Some sections of the population in this zone require both preventive and promotive social pro-
tection strategies (crop insurance and more input support) to avoid low production and any

further slide into situations of hunger and extreme poverty.

Zone Description:

This zone lies in the north of the country and is well known for being one of the most productive
in the country. It spreads across parts of five districts namely Gokwe South, Gokwe North, Kariba,
Hurungwe and Makonde. Classified as Natural Region IV, average annual rainfall is around 790
mm. Despite its dry, hot climate and relatively low water table, in normal years this zone supplies
neighboring zones with staple grain. Livelihoods are primarily agricultural, centered on growing

rain fed maize, sorghum for food and cotton for cash.

Access to Markets:

Cereals are exchanged through Government parastatals. Cotton is sold to the cotton companies
(Cargqill, Grafax, FSI Agricom and Cotco) in Chireya, Nembudziya, Manoti, Nemangwe and Tchoda.
The cotton ginnery at Gokwe centre also purchases from the farmers. Cotton arrives at these de-
pots via a network of cotton collection points which exist at most business centers throughout
the zone. The same urban centers also act as a focus for selling animals, which are also sold to
local butcheries and beef clubs. Vegetables, groundnuts, thatch and beer are sold locally. The Chi-
buku Brewery in KweKwe purchases sorghum from local farmers, however due to droughts this

has declined significantly. The main employment opportunities are local, although some house-
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holds have a family member working in major urban centers mainly Harare but also Gokwe, Kadoma,

Gweru, Bulawayo, KweKwe or in the mines. Gold panning occurs at Munyati, Sanyati and Kakwira.

This practise has also significantly reduced due to the GoZ ban on panning.

Wealth Breakdowns

Poultry

Cattle Donkeys (Chicken,
Guinea Fowl

Household | Land Area

Size Cultivated

Poor 45 2--3 2--4 0--3 3--7 0 6--10
Middle 38 3--6 5--9 2--4 6--12 0 10--15
Better- Off 7 6--10=8 | 10--15 4-6 10--15 0 15-30
50
Prevalence (%)
Summary of Food Sources:
Household Food Source
160%
ORemmittance
0,
S 140% BWild foods
g 120% OInkind
= OLivestock
+ 100%
S BRelief/gifts
Y 80% OBarter
[
2 60% B Purchase
s OOther Crops
0,
E 40% OPulse & Gnuts
:\5 20% BRoot Crops
0% : OCereal Crops
Very Poor Poor Middle Better Off
Wealth Groups

The main crops consumed in the FEZ are staple cereals such as millet, maize and sorghum. The poor-

er households derive the least amount of annual food needs from own crops compared with other

wealth groups. Consumption of livestock products is not typical among all wealth groups, as shown
by low calorific contribution across all wealth groups.

Purchase of food items with cash is a major source of food for all wealth groups in the FEZ.
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The main food items purchased include maize grain mainly in the alternative market, cooking oil,
sugar and salt. Relief food aid is normally used to supplement household sources of food in the
Northern Gokwe FEZ. Over the past five years, gifts have significantly reduced as a supplementary
household source of food due to the declining economy affecting all people.

Wild foods are also consumed to supplement food needs.

Summary of Income Sources:

Household Sources of Income

100%

o Chicken Sales
90%

o Goat Sales

80% - m Cattle Sales

70% - m Beer Brew ing
60% - m Off-Farm Labour
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40% -
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30% -
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20% -
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10% Sales
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0% -
Poor Poor Middle Better-Off

W ealth Groups

The population in Northern Gokwe FEZ also have diverse sources of cash income . Diversification
of sources of cash income is equally varied across the various wealth groups. Similar to the pla-
teau “middle” and “better-off” households are more self sufficient and have sustainable sources
of cash income compared with the poorer households. Cotton production plays a crucial role for
the local economy in the GNGHCPC FEZ. The main food crop sold within the FEZ is vegetables and
grain. Most of the vegetables are mainly produced in the month of April to September, before the
onset of actual dry spell months. Vegetable production for sale was mainly carried out by poorer
and “middle” households . The wealth groups in this FEZ have slightly more livestock than neigh-
boring zones. In particular, there is a greater investment in dairy farming. Other income generat-

ing activities include local employment, gold panning and sale of local handicrafts.

Zimbabwe Livelihood Profiles |

Summary of Expenditure Patterns:

Household Expenditure Pattern

100%
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The main expenditure patterns cover staple foods such as cereals purchased from GMB and al-
ternative markets. Major non staple items purchased across all wealth groups includes salt, soap,
sugar and cooking oil. Meanwhile discretionery income covered purchase of agricultural inputs,

payment for casual labour and transport costs among the upper socio-economic groups.

Hazards:

Chronic hazards: These include drought, livestock diseases and low prices for cotton and other
local products.

Periodic Hazards: Seasonal out break of Cholera .

Response Strategies:

1. Increased consumption of wild foods
2. Increased search of agricultural work.
3. Increased disposal of productive assets

Indicators of Imminent Crisis:

 Months Early Warning Indicators |
February Failed cereal crops
March Significant reduction in maize yields
June/July Unfair terms of trade for grain with small livestock
May/June Decrease in yields of cotton & low prices
November/January| High prevalence of crop pests and livestock diseases
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Lusulu Lupane Southern Gokwe Platuea

Mixed Agriculture FEZ:

Main Conclusions and Implications:

This zone is among the most favorable for agricultural production in the country. It is character-
ised by surplus grain production . The people’s livelihoods are centered around maize and cotton
cultivation. Animal husbandry supplements the food and cash income. The zone also has a well
diversified cropping pattern, which includes sweet potatoe production. Poorer households, ad-
ditionally take on local jobs to earn much needed cash when food stocks run low. Over 90% of
households in the zone are able to meet their annual food needs during good years. Main income
sources across all wealth groups include sale of food crops, livestock, fruits and vegetables as well
as some wild foods. The popultion in the zone require more crop insurance inform of agricul-
tural inputs and veterinary drugs unvailable in the market. This should be complemented with
infrastructure development particulalry water and sanitation components as well as change of

ntaional grain marketing policies.

Zone Description:

The Southern Gokwe Plateau is a sub zone within the broader Lusulu, Lupane and Southern Gok-
we Mixed Agriculture FEZ. It is traditionally a high agricultural productive and self sufficient area
in Gokwe South district. As a result it is relatively more food secure than the other two FEZs in
Gokwe region with all wealth groups meeting more than 80% of their minimum annual food en-
titlementthrough own crop production. Other sources of food are market purchase, relief food aid
and labour exchange particularly among the poorer households. The main challenge in this zone
is grain movement and dwindling purchasing power among the lower wealth groups.

Rainfall is fairly reliable and averages 450-800 mm per year. In normal years, agriculture is rela-

tively successful; the zone is traditionally known as a cereal surplus producing area.

Access to Markets:
Despite good conditions for agriculture, infrastructure in this part of Zimbabwe is poor. Hence

marketing of goods is difficult and the prices received by farmers are low.
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The main cereal exchange occurs through the GMB, which has outlets in Gokwe, Kadoma, Lusulu
and Bulawayo. Livestock are sold to local butchers, to the abattoir in KweKwe or the Cold Stor-
age Commission in Bulawayo and KweKwe. For both cereals and animals, rural producers sell to
middle men who come to the villages. People mostly find employment locally, such as on the ir-
rigated ARDA schemes. Some people travel further to areas such as Hwange or Victoria Falls, and

more rarely to Botswana or South Africa.

Wealth BreakDown:

Poultry
Hous_ehold Lan<_j Area Cattle Donkeys | Goats (Chicken,
Size Cultivated Guinea Fowl
Very Poor h ° 4 112 0-2 0 (0-1) 0 (5-10)
Poor - 3 6 2/3 2/4 0 (1-3) 0 (10-15)

Middle - 7 6 3/6 4al7 (0-2) (3-6) 0-4 (15-20)

Better- Off 7 6/10 8--15 (2-4) (5-10) 4/6 (15 -20)

50

Prevalence (%)

Summary of Food Sources:
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g 160%

.g 140% ORemmittance

2 120 aWild foods

E ° 8 |nkind

8 100% OLivestock

3 80% - B Relief/gifts

= 60% - OBarter

S [ ]

2 400 - Purchase

5: OOther Crops

o 20% -

X OPulse & Gnuts
0% - T T BRoot Crops

Very Poor Poor Middle Better Off B Cereal Crops

Wealth Groups




- Livelihood Profiles

The main crops grown are maize, millet and sorghum. Own crop production is the major source
of food with less reliance on relief food aid. All wealth groups produce surplus food for own con-
sumption, supplemented with livestock products. Purchases are mainly non staple food items
such as sugar and cooking oil.

Summary of Income:

Household Sources of Income
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. m C hicken Sales
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Wealth Groups

o Vegetable sales
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m Maize Sales

@ Cotton Sales

Generally the Southern Gokwe Plateau FEZ also has very diverse sources of household income.
The level of diversification is more among the poorer and “middle” households compared with the
“better-off” households. Gold panning is also carried out in sites widely scattered throughout the
FEZ..The zone also depends on cotton sales for income as well as sweet potatoes and ground
nuts mainly sold by the “middle”and “better-off” households. Other sources of income include on

and off-farm labour, beer brewing and local craft sales particularly among poorer households.
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Summary of Expenditure Patterns:

Household Expenditure Pattern
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The expenditure patterns among all socio-economic groups in the Southern Gokwe Plateau high
potential cotton production FEZ is summarized into seven categories. Generally all wealth groups
spend less of theirincome on staple foods compared with the neighbouring FEZs, although some
poorer households spend their income on staple food items such as maize grain compared with
“middle” and “better off” households. Other items on which most households spend their in-
come include agricultural inputs such as cotton seeds, fertilizer and pesticides. However there
is less expenditure on basic social services such as education. There is no expenditure on health

care, due to the free health services provided by the Government of Zimbabwe.

Hazards:
Chronic hazards: These include drought, livestock diseases and low prices for cotton and other
local products.

Periodic Hazards: Seasonal out break of Cholera.




Response Strategies:

1. Increased consumption of wild foods, increased search of agricultural work and Increased

disposal of productive assets

Indicators of Imminent Crisis:

Months Early Warning Indicators Conclusions and Implications:

February Failed cereal crops The Southern Gokwe lowlands is a sub zone within the broader Lusulu, Lupane and Southern Gokwe
November Above_average rainfall (<750mm per annum), resulting into Mixed Agriculture FEZ. Agriculturally a low productive area in Gokwe South district, the main crops
/January yellowish cereal crops

May/_lune Signiﬁcant reduction in maize yields grown in this area are maize and cotton. Comparatively the FEZ has less livestock per household than

November/January| High prevalence of crop pests and livestock diseases the neighbouring Southern Gokwe plateau FEZ. This is attibuted to the increasing rate of livestock

diseases and lack of grazing land in the area. Majority of poorer households depend on vegetable
sales and labour exchange for grain in the high productivity plateau FEZ. The population in the zone

have also heavily relied on food aid in the past five years.

Zone Description:
Traditionally the Southern Gokwe is a self sufficient FEZ. However over the past five years, this part of
the Lusulu Lupane plateau has become a low agriculatural productivity area mainly due to unpredict-
able climatic conditions. To date it is the most food insecure area among the sampled zones. It has
similar rainfall pattern with the Zambezi Valley ( average of 450-600mm per annum). Low agricultural
productivity has been due to the following factors:

Lack of adequate productive labour among poorer households.

Breakdown in traditional family support systems, which formed the basis for

provision of communal labour for agricultural production.

Increased cost of cotton production over the last five years.

Access to Markets:

The FEZ is strategically located to tap Gokwe and other regional markets. However the population
mainly depend on Gokwe to market most of their products, particularly vegetables and cotton. They
also exchange their labour in the plateau areas for grain. Main constraints affecting marketing in-
clude low prices of local products, poor feeder roads and lack of public transport to remote parts of

the FEZ.
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Wealth Break Down Summary of Income Sources:
hold d FeRy H hold S fl
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The FEZ is a food deficit area due to low agricultural production. Food crops normally last up to the
month of August among the poorer households compared with month of October to December
among the “middle’ and “better-off” households. Main food crops include maize, sorghum and less
preffered millet. Other sources of food include livestock products, market purchases particularly

among the poorer households and wild foods.
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Summary of Expenditure patterns:

Indicators of Imminent Crisis:
Household Expenditure Pattern
B Development Levies/taxes February Failed cereal Ccrops

November Above average rainfall (<750mm per annum), resulting into
/January yellowish cereal crops

May/June Significant reduction in maize yields

November/January| High prevalence of crop pests and livestock diseases
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The entire population in this FEZ spend a signifiacnt amount of their income on staple items, par-
ticularly grain. The main difference is only the means of exchange . Poorer households prefer barter-
ing of small livestock with grain compared with purchase using cash among the relatively “better-off’
households in the FEZ. Other forms of expenditure include non staple such as salt and soap among

“ better-off’ with non typical discretionery expenditure.

Hazards:
Chronic hazards: Drought, crop pests and livestock diseases which directly affect agricultural pro-
duction.
Periodic hazards: These include seasonal out of cholera and elephant crop destruction, limiting ag-

ricultural productivity.

Response Strategies:
1. Local migration in search of agricultural work.
2. Increased disposal of productive assets such as small livestock

3. Increased consumption of wild foods




Conclusions and Implications:

This lowveld zone is characterized by extensive rain-fed maize production supplemented by in-
come earned through cotton production, gold panning, cross border trade and employment.
Livelihood success largely depends on having sufficient land holdings and labor capacity. Better
off households meet most of their food needs through own crop production; in this area the main
crops are maize, small grains, sunflower and cotton. Poorer households by contrast cannot make
ends meet from farming alone.

Hence a diverse mix of income sources including employment, cross border trade and gold pan-
ning is the key to their food security.

The population in this zone require all forms of social protection interventions ( predictable trans-
fers, social insurance such as agricultural inputs, small livestock and micro employment opportu-

nities for income).

Zone Description:

This zone is situated in the north east corner of Zimbabwe, on the border with Mozambique. It
includes the communal lands of Mkota, Ngarwe, Mudzi, Chikwizo, North-Eastern Mutoko, Nyanga
North, Western Matzi, Eastern St. Swithins, Central Zimbiti,Tanda, Chikore, Chimanda and Masoso.
This is classified as lowland in Natural Region IV and has a variable average annual rainfall un-
der 700 mm. The zone is transected by a major tarmac road connecting Harare to Mozambique
and Malawi, which facilitates trade and exchange. The Mudzi, Rwenya and Nyamusanzara Rivers
pass though the zone, providing opportunities for some fishing and gold panning . Meanwhile
the Makaha/Benson Mine provides some employment opportunities, in addition to the better off

farmers within the villages who employ people to work in their fields.

Access to Markets:

The main commodities produced within the zone are sold through private traders or directly to
the GMB or Cotton Company of Zimbabwe, both of which are low priced Government parastatals.
Cereals are imported into the zone from Mutoko and Murewa which tend to have higher produc-

tivity levels, and sold through local stores. Cattle and goats are usually sold at local livestock pens

where they are bought by agents looking for animals to take to the butcheries and abattoirs in
Harare. There is also cross border exchange with Mozambique for non agricultural produce (e.g.,
canned beer is sold from Zimbabwe and soap from Mozambique). This exchange is not limited
to households from within the zone; there is a major border crossing point between the two
countries at Nyamapanda, and people from many other parts of Zimbabwe travel across at that
point.Local labor opportunities include nearby commercial and larger communal farms as well as

the Makaha/Benson Mine. Outside of the zone, Harare is the main urban labor market but some

people go as far as Mutare regional markets.

Poultry
Household | Land Area .
Chicken,

Guinea Fowl
Very Poor h 19 5 0.5-2 0 0 (0-2) 0 (0-3)
Poor - a 6 2/4 (0-3) (0-2) (2-5) 0 (2-5)
Middle - 6 5/8 (2-5) (2-4) (4-10) 0-4 (5-15)
Better- Off 7 5--15=10 | (5 -15) (2-8) | (10-20) 4/6 (10 -20)
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Overall the Greater Mudzi communal FEZ is a relatively self sufficient FEZ during normal years
with surplus food production for consumption. Main food crops include staple cereals such as
sorghum, millet and maize. Other crops consumed include pulses and legumes such as ground-
nuts. The household diet is supplemented with root crops usch as sweet potatoes and livestock
products like chicken, goats and some cattle milk among the relatively “better-off’ households.
Purchase of staple cereals is also common among the poorer households with less production
and non staple items such as sugar and cooking oil is more significant among the “better-off”
households. Other household sources of food include in-kind payments for labour, relief food
aid, wild foods and local gifts/ external remittances from relatives in neighbouring countries
such as Mozambique.

Summary of Income Sources

Summary of Expenditure Patterns
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Generally households in the Greater Mudzi Communal FEZ have diversified sources of income .
This only varies among wealth groups. The poorer households mainly engage in on and off casual
labour, gold panning, beer brewing compared with sale of food and cash crops such as cotton

among “middle” and “better-off households.

The purchase of minimum non staple items also varies among wealth groups. The main staple
items purchased by all wealth groups include salt, soap, vaseline, grinding costs, school fees and
uniform, stationery, health care costs and development levies. Sugar and cooking oil are mainly
purchased by the “middle “ and “better-off’households.

Staple items such as cereals and pulses are mainly purchased by the poorer households to sup-
plement their deficit from production.

Other forms of discretionary expenditure covering clothes, kerosene, candles and matches, beer,

tobacco, transport and some agricultural inputs is no longer typical among all wealth groups.

Hazards:

Chronic hazards: Unpredictable long dry spells, which affect household capacity to produce and
reduce hunger, livestock diseases causing loss of animals across the entire FEZ, cultural and reli-
gious beliefs prohibiting keeping of some animals such as pigs.

Periodic hazards: low farm gate prices.




Response Strategies:

1. Local migration in search of agricultural work.

2. Increased disposal of productive assets such as small livestock
3. Reduction in essential household expenditure

4, Increased consumption of wild foods

Indicators of Imminent Crisis:

Months Early Warning Indicators

February Failed cereal crops

November Above average rainfall (<750mm per annum), resulting into
/January yellowish cereal crops

May/June Significant reduction in maize yields

November/January| High prevalence of crop pests and livestock diseases
February Increased sale of livestock
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