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1. Introduction

The National Food and Nutrition Security Committee (NFNSC) continues to strive to improve
the performance of sub-national level committees. Whilst substantial investments have been
made towards establishing and building the capacity of FNSCs, there is need to further enhance
functionality of the teams. The Renewed Efforts Against Child Hunger and Malnutrition
(REACH) programme will provide support towards this effort. REACH is a country-led
approach to scale-up proven and effective interventions addressing child undernutrition through
the partnership and coordinated action of UN agencies, civil society, donors and the private
sector, under the leadership of national governments. The country implementation plan aims to
achieve amongst other outcomes, an increased awareness on the causes of malnutrition and
potential solution. Under this outcome, one of the key outputs is the establishment of a functional
knowledge sharing mechanism. Support to inter-district knowledge sharing and learning is a key

activity.

Inter District learning has been identified as a cost effective capacity building approach that
provides the most relevant technical support through the sharing of on-the-ground experiences

among Food and Nutrition Security Committees (FNSCs) atall levels.

2. Objectives of Inter Districtlearning and Exchange Visits
e To facilitate FNSCs to learn from each other through visits, open exchange of ideas,
knowledge, plans, experiences and best practices, in order to improve their performance and

scale up food and nutrition actions towards stunting reduction.

This particular Inter-district learning workshop aimed to:
o Facilitate Inter- district sharing

e Sensitize participants toon REACH

e Develop tools to assess DFNSC functionality

3. The DFNSC Inter District Learning Approach

The workshop marked the initial effort in facilitating inter-district learning. It brought together
the four pilot Multi-Sectoral Community Based Model to Food and Nutrition Security for
Stunting Reduction (MSCBM) districts to learn from each other's experience through visual/
pictorial presentations of their actions. The four districts were requested to showcase what they
are doing as FNSCs in terms of their eight core functions. A standard presentation template
which had been shared earlier guided the presentations which focused on outlining areas of
weakness and strengths. The intention was to provide a platform for DFNSCs to learn from each

other through marketing their DFNSC best practices.
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It was very clear from the presentations that much is being done by these four districts in terms of
addressing context specific food and nutrition issues. A summary of DFNSC key areas of
strengths around the four thematic areas (functionality of committees, planning together,
implementation of planned activities, documentation and reporting) and areas of improvement
across the four districts is shown below. the identified areas of strengths and areas of
improvement will assist in identifying districts that will be 'centers of excellence' for the next step

which includes on site intra and inter district exchange visits.

District Highlights

Functionality of Committees

All the four districts had formed ward FNSCs which are at different levels of functionality.
Chiredzi had 27 functional WFNSC although most are failing to meet every month. Mutasa has
all WFENSCs conducting monthly meetings and the ward committees are submitting their
monthly reports. The district also managed to develop multi-sectoral work plans which are being
implemented with various sectors. Support visits are being done at all levels although not regular.
In Mwenezi district, all ward committees formed from ward 1 to 18 are functional and meeting on
a monthly basis. The multi-sectoral work plans are reviewed and submitted to district level.
Communities in ward 3 sourced their own funds, labour and food during the construction of

Muzezegwa dam, an indication of ownership and initiatives supported by the communities.

Planning Together

All committees have a multi-sectoral plan. Chipinge last held a food and seed fair 2 years ago.
The WFNSC in ward 21 and 1 managed to jointly organise, fundraise and execute for the Food
and Seed Fair this year. The event managed to draw participants from other wards, DFNSCs as
well as the province and national committees. In Mutasa the existence of the multi-sectoral work
plans fostered the execution of joint monitoring visits to ward level committees. The scale up
implementation of both nutrition specific and sensitive interventions targeting households could
have triggered the reduction of stunting levels from 40.1% to 31% in 2016. Chiredzi district holds
periodic review meetings with the WFNSC, DFNSC and PFNSC. Review meetings help in
reviewing work plans and updates on emerging issues that require the committees input. Similar
meetings were also held in Mwenezi ward 2 and 3 as a platform for coordination, planning and

support of subnational structures

Implementation of Planned Activities

Chipinge managed to participate in the Agricultural shows, and organised field days through a
multi-sectoral approach. Exhibition ranged from value addition of farm produce to apiculture.
Capacity development trainings also took place through a multi-sectoral approach thereby
enhancing the skills required by sectors in improving food and nutrition security initiatives in the

district. In Mutasa, district cooking demonstrations were conducted in 21 wards totalling to 2138.
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In a way to promote safe delivery and provision of adequate pre and post maternal health support,
waiting mothers' shelters were constructed in some clinics. Farmers also received training on
diversification in nutrition gardens, conservation agriculture and small grains in the district, as
well as drip irrigation as a water saving technique. In turn gardens were established. In order to
improve on the coverage of vitamin A supplementation, Mutasa district Village Health Workers
(VHWs) are administering Vitamin A capsules at village level. As nutrition outcomes are
affected by the WASH environment, in Mutasa district, 128 Blair Ventilated Improved Pit-
Latrines (BVIPs) constructed, 31 water sources were protected and 38 borcholes were
rehabilitated (during the first and second quarter of 2017). Access to basic commodities and
services can affect the nutritional and broader livelihoods of communities hence the
infrastructure development of a footbridge in ward 24. The district also managed to form 1290

ISAL projects across the district.

In Chiredzi district, communities in Ward 22 and 5 managed to construct hand washing facilities
and are using their own resources to transport health personnel for Expanded Programme on
Immunization (EPI) programmes. This helps in bringing services closer to the communities
averting preventable childhood illnesses. A food fair was also organised and held in ward 3.
Mwenezi district managed to hold field days in wards 1 to 17 where the communities have
established nutrition gardens. Ward 13 communities mobilized resources in form of materials
and labour in the construction of a waiting mothers shelter at Chingwizi clinic. Capacity
buildings on low cost technologies were also held in the district, these include the training on
silage and tsotso stove, urea treatment in ward 1 and improved strictures for goats and poultry for
247 framers. To diversify on diets and improve on livelihoods, ward 3 is running fish production
activities and Village Savings and Lendings (VSLs) in wards 1 to 12. WASH interventions have
been shown to improve on nutrition and health outcomes. The district managed to construct

latrines ward 1-18, water quality monitoring in wards 1 to 18.

Documentation and Reporting

Chipinge district is currently
conducting outcome monitoring on
impact of nutritional programmes
in the district although with
minimal involvement of the
DFNSC. Chiredzi district with
support from the national team
managed to organise for video

documentation in ward 22 and

Mrs Tagwireyi, National REACH Facilitator village 3 focusing on the NRTM.
speaking during plenary
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Multi-sectoral Interventions and Challenges

The districts presented on the complementarity of both the nutrition sensitive and nutrition
specific interventions. It was noted that the district efforts reflected the interconnectedness of
sectors and interventions covering the multifaceted nature of food and nutrition security issues.
In their presentation districts highlighted areas of improvement, where they felt they can
perfect on with little or external assistance. In as much as the DFNSCs are functioning, they are
still faced with challenges that hinder the scale up of interventions or achieving expected

outputs.

Table 1 summarises the nutrition specific and nutrition sensitive interventions implemented,

areas of improvement and challenges highlighted by the four districts.
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Generally, the main challenge that was echoed across all districts was partner coordination. All

the DFNSCs highlighted documentation of activities as a key area for improvement. The

NFNSC recommends a capacity building exercise targeting areas on documentation of best

practices, data quality management to facilitate inter district learning.

4.

Inter/Intra District Learning Follow up Actions

Issues Raised during the discussion
Mutasa and Chipinge Presentations

DFNSCs were requested to take up their coordination role and provide guidance and
direction to partners working in their districts.

DFNSC should document and submit to the FNC the drivers of Stunting identified in the
baseline assessments conducted at community level prior to the implementation of the
MSCBM Programme as well actions currently being implemented

Districts should explore other more sustainable ways of incentivising VHWs which
include non-monetary incentives e.g. T-shirts, as well as learn from other districts that have
identified creative ways of incentivising their volunteers such as Mwenezi

There was need for the Ministry of Rural Development to orient partners with respect to

their relationship with and accountability to the DFNSC.

Chiredzi and Mwenezi Presentations

5.

Chiredzi District was requested to share how they are managing to run a community
Growth Monitoring Programme so that others can adopt.

All districts were requested to document and share their programme implementation
challenges as these assist us to improve programme effectiveness

Districts were requested to document all best practices as evidence of all the great work
being done. A central best practice repository for the four districts should be created so that
anyone can see what is being done within a district.

Districts should establish and maintain an updated database of who is doing, what and
where, the planned mapping exercise under REACH programme should facilitate this
process.

It was stated that the DFNSCs should plan together and implement separately and share
what the sectors are doing. All should be documented and shared.

In future DFNSCs inter learning reports should reflect activities being done by all sectors

to show the multifaceted nature of food and nutrition issues

DFNSC Functionality Assessment Tool

During this session, FNSCs were oriented to the tool that will be used to objectively assess the

functionality of districts. The tool was developed by the NFNSC Technical Working Group and

is expected to be used to identify best performing districts as well as those that may need
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support. Participants reviewed and adopted the tool. (Annex 1). When finalized with comments
received form the participants, it will be used to objectively assess FNSCs functionality in terms
of their eight core functions. The participants discussed and agreed on scoring and preliminary

weighting ofthe core functions. Plenary presentations scored the eight core functions as below

Table 1: Suggested weighting for the Core Function Score Sheet

FNSC Core Function Chipinge | Mutasa | Chiredzi | Mwenezi
Coordination of Food and Nutrition Stakeholders at all levels 20 16 30 30
Liaise with sub -national development committees and national 10 10 15 15

level structures on food and nutrition security

Facilitate prioritization and planning of programmes 10 15 10 14
Advocate and Communicate 5 10 10 12
Monitor and Evaluate effectiveness of programme interventions 10 15 10 10
Facilitate and participate in food and nutrition security 10 14 10 8
assessments ,surveillance and early warning activities

Facilitate learning and capacity Development 20 10 5 6
Ensure that important cross cutting issues are monitored and 15 10 10 5
integrated into food and nutrition security analysis and

programming

Generally, there was shared agreement in the scoring of the core functions across the four districts,
with Coordination of Food and Nutrition Stakeholders being awarded more weight than the other
seven. A team from the NFNSC will use this guide to assign weights to each of the core functions.

The final tool with weighting will be available for adoption by end of August.
6. Conclusion and Way Forward

Aspartof way forward, it was agreed that:

e The reported interventions should be informed by the drivers of stunting that were identified
during the baseline survey. Therefore, districts are to come up with the drivers of stunting as
guided by the data from the baseline surveys.

e The DFNSCs are to take stock of who, is doing what and where with regards to the
implementation of food and nutrition interventions. The subsequent meetings will be to get
updates on the impact of what they are doing with regards to the identified drivers of stunting.
The meeting agreed to submit the district level dates and outputs by the 31" of August 2017.

e FNC and the Ministry of Rural Development will follow up on the partner coordination
challenges to help avert the challenges raised by the districts. all communications will be done

copying the PAs office.
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Reporting of success stories should cover all sectors as success stories for other sectors was
not coming out well, e.g. the women empowerment, education sector etc.

Prospects of a sub-national Food and Nutrition magazine that will incorporate the stories
shared at these meeting was agreed upon. The magazine will help in the documentation and

dissemination of achievements to stakeholders. It will also act as a historical document that

will inform future technical members on their roles they could play.

Annex 1: Draft Functionality Assessment Tool

Core Function Key Functionality Area | Response- Tick | Insert Guide for Scoring Comment
as appropriate | Score as
per Guide
1. Coordination of Yes No Score

food and nutrition
security stakeholders
at all levels

All Sectors Represented

5= All 1 7 Sectors represented ,4
=16-14 Sectors,3= 13 -10
sectors,2=9-5, 1=<5

Mobilized
Resources to hold

Local

coordination Meeting

5= Financial and Material
Resources from other sectors ,4
= Either Financial or Material
Support , 0= no support
mobilized

Influenced convergence
of sectors,  NGOs in
Ward, Villages

5= Convergence Villages/Wards
Exist, 4 =

Map of 3Ws available 5= Updated 3ws Map or
Document available , 4= Draft
but incomplete 3ws available, 0=
3Ws not available

Map shows no 5= Map with no duplication of

duplication of Efforts in
Wards

Efforts available,0= Map does
not exist

Evidence of Public -
Private partnership for
FNS

5= Proof of Private/Public
Commitment towards FNSC
work,0= Proof not available

2. Liaise with sub - | Subnational FNSC 5= Proof of Feedback to
national development | provided feedback subnational Level available, 0=
committees and No evidence of Feedback to
national level subnational level

structures on food identify relevant 5= Evidence of sharing of

and nutrition security

decisions required by
Provincial and District
Development
Committees to facilitate
action.

Identified decisions exists, 0= No
sharing of decisions with PDC or
DDC

Submission of the
workplans and progress
reports on achievements
of the FNSCs to
appropriate level

10= Submitted all plans and
reports to next level, 5=Reports
available for collection at time of
assessment 0= Reports not
available or not complete
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Draft Functionality Assessment Tool

3. Facilitate
prioritization and
planning of
programmes

Plans and Progress
Reports have clear link to

5= All KRA covered, 4= At least
5 of KRAs covered, 0= < 5 KRAs

i)NFNSP and other covered

relevant policies and

strategies

Demonstrated best - 10= Reports on Best Practices
practice available and Shared, 0= No

Reports available

Up-to-date assessments
and information, .

15=FNSC conducted own local
assessment to inform
programming

4.  Advocate and
Communicate

Lobbied and advocated
for resources and actions
based on evidence

15= Evidence of resources and
actions advocated for by FNSC

Based on Evidence
Intervened where there
are significant gaps in the
response to food and
nutrition

15= Interventions implemented
based on evidence

Appropriate fora and
media to communicate
food and nutrition issues
to the broader
community identified

5= appropriate target audience
based media identified, 0= No
communication channel
identified

Documentation and
reporting of releva nt
multi-sectoral activities
that address food and
nutrition insecurity.

5= Documentation of multi -
sector activities being done 0=No
documentation being done

Recommend to sectoral
and national levels the
relevant findings and
actions to address  food
and nutrition insecurity
issues.

5=Recommendations on actions
to address F&N issues shared
with national or sectoral level,
0=No recommendations made
and shared

5.  Monitor and
evaluate

Lead, participate in or be
made aware of findings

5= All members participate in
dissemination activities, 4= 80%

effectiveness of | from all relevant food of members participated in
programme and nutrition security Dissemination meetings, 3=60%,
interventions - monitoring and 2=40%, 1=20%

evaluation activities.

Provide regular reports 5= Regular reports on F&N

on food and nutrition provided to all levels, 0=Reports

security at all levels that not being shared with all levels

provide a profile of who

is doing what, where,

outputs and impact of

activities.
6.Facilitate and | Ensure these findings 5= Inter/Intra district Sharing

participate in food
and nutrition security
assessments,

are shared between
stakeholders, within and
between provinces and
appropriate action taken.

done + appropriate action taken,
4= Inter/Intra district Sharing
done ,0=nothing done
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Draft Functionality Assessment Tool

7.Facilitate learning
and capacity
development

Identify best  practice
for multi-sectoral action
for food and nutrition
security and ensure that
these lessons learnt are
shared and used.

10=Best Practices identified and
shared(Inter-District and Intra
District), 5= Best Practices
identified not yet shared , 4= Best
Practices and Lesson Learnt
shared and used within District,
3=Best Practices and Lessons
Learnt identified and
documented but not shared, 0=
Nothing Done

Identify, facilitate and
implement learning and

sustained capacity
development in technical
and managerial

competencies

5= Organized Inter/Intra District
Learning Visits for FNSC
members, 4= Organized trainings
to enhance technical and
managerial competencies 0=

Nothing Done

8.Ensure that
important cross
cutting issues are

monitored and

integrated into food
and nutrition security
analysis and
programming.

Promote the role of those
with aut hority at all
levels and recognize the

10= Traditional Leaders
Involvement evident and are part
of FNSC,

role of traditional leaders
in food and nutrition
security.
Recognize HIV and 10= Strategies in place sensitive
AIDS as a significant to HIV/AIDS as a driver to F& N

potential driver of
vulnerability to food and
nutrition insecurity.
Nutrition security and
ensure that strategies are
in place to support them
without increasing their
burden.

insecurity

Recognize women’s role
as cen tral for food and
nutrition insecurity

5= Food and Nutrition
Programmes are gender sensitive
and recognize central role played
by women, 0= Programmes not
identifying important role played
by women

Ensure that the most
vulnerable — in terms of
geographic, economic

5=F& N interventions
consistently target and prioritize
the most vulnerable

and biological

vulnerability - are

consistently identified

and prioritized.
FNSC FNSC display 15- Evidence of FNSC
Innovativeness innovativeness in innovativeness in place

executing core fun ctions
in terms of originality
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ANNEX 2: Participants List

NFNSC
Phone
First Name(s) Last Name | Organisation Designation Number Email
George Kembo FNC Director 862586 gkembo@sirdc.ac.zw
MoHCC
Environmental
GT Mangwadu | Health Director 0712878012 | gmangwadu@yahoo.com
Bernard Mache Agritex Director 773289446 | bernard58mache@gmail.com
MSCBM
Miriam M Banda FNC Coordinator 772537486 | miriebanda@yahoo.com
Programme
Siboniso Chigova FNC Officer 773024897 | chigova.sibo@gmail.com
REACH
Julia Tagwireyi FNC Consultant 772410980 | julia.tagwireyi@gmail.com
REACH
Munhamo Chisvo FNC Consultant 772236595 | mchisvoj@gmail.com
Disalice Chirume MoRDPPNCH PAO 772702407 | disalicey@gmail.com
A/Food
Safety
Margaret Tawodzera | MoHCC Manager 772700528 | margaret.tawodzera@gmail.com
Cephas Mudavhanu | MoRDPPNCH D/Director 772620822 | cephasmudavanhu@gmail.com
Anckaria Chigumira MOHCC DDNS 773551672 | ancikaria53@gmail.com
Junior Muchuchu | MoWAGCD PAO 772373042 | muchuchujr@gmail.com
Nester Gumbo AGRITEX CAES 772728717 | gumbonester@gmail.com
Programme
Perpetual Nyadenga FNC Officer 779117793 | pnyadenga@fnc.org.zw
Programme
Yvonne Mavhunga | FNC Officer 779117795 | ymavhunga@fnc.org.zw
Innocent Mangwiro FNC Data Analyst | 773633417 | imangwiro@fnc.org.zw
Research
Tinomutenda Makaudze FNC Assistant 772339111 | tinomakaudze@gmail.com
Programme
Assistant
Alfa Ndlovu FNC Officer 773700866 | ndlovualfah@gmail.com
Systems
David Chigodo FNC Administrator | 772923739 | dchigodo@fnc.org.zw
Dodzo Munyaradzi | UNICEF PME 772654501 | mdodzo@unicef.org
Nutrition
Mufaro Chiriga UNICEF Consultant 773530598 | mchiriga@unicef.org
Masvingo PFNSC
First Phone
Last Name Name(s) Organisation Designation | Number Email
Shonai Elia MSMECD Asst Reg 773301515 | shonlia81@gmail.com
Mugari Elphas Agritex PAES 777367601 | egorah@gmail.com
Chinhano Wildfred MoWAGCD CDO 773904271 | hwilfred.chinhanho@gmail.com
Chivhoko Joseph MoPSE HRO 773907660 | josephchivhoko9@gmail.com
Nyamunda Chengetayi | Social Services | SSO 775751035 | chisikanyamunda@gmail.com
Tarirai Kudzai MoRDPPNCH | Economist 772750117 | kudzaitarirai@gmail.com
Matutu Oozewell Irrigation Economist 778744148 | omatutu@gmail.com
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Chiredzi
Phone
First Name(s) Last Name | Organisation Designation Number Email
Tafadzwa Mufudza MoHCC EHO 772477201 | mufudzatafadzwa@gmail.com
Prisca Zambezi MSMED CDO 772805750 | peezambezi@yahoo.com
Tsvakai Machanja MYIEE YDO 772387969 | machanjab4@gmail.com
Patience Dube Education HRA 772957024 | dubepatience62@gmail.com
Albert Jimu Vet AHI 772718511 | arliejimu@gmail.com
Philip Tizai Agritex AES 773540522 | tizaip@gmail.com
Chivave Tichaona Social Services | SWO 775170648 | tichaona@gmail.com
Mwenezi
First Phone

Last Name Name(s) Organisation Designation Number Email
Dhliwayo Euzile MoPSE DLLC 773194365 | euziledhli@gmail.com
Mugabiri Nokhuthula | MOHCC EHO 784735497 | nokhumgabiri@gmail.com
Dube Kosness DLPD LEW 773003703 | kosnessdube@gmail.com
Sirewu Kudzai Mwenezi RDC | EOAE 775093138 | ksirewu@gmail.com
Musakanda Martin MOoRDPPNCH | A/DA 773004343 | mmusakanda77@gmail.com
Mboweni Abdiel MoWAGCD DDO 772964056 | abombolin@gmail.com
Tsvairai Rindai Agritex 0775725212

Manicaland PFNSC

First Phone
Last Name Name(s) Organisation Designation Number Email
Rural
Seenza Edgars Development | PA 772521903 | pamanicaland@gmail.com
Tinashe Regional
Mashavave Charles MEPIP Economist 778038203 | tcmashave@gmail.com
Rural Administration
Sithole Tatenda Development | Officer 773278401 | tatesithole@gmail.com
Youth Dev

Ndoro Primrose MYIEE Officer 77365257 | pchiware30@gmail.com

Mahlatini Honest MoHCC Nutritionist 773118051 | hnstmahlatini@gmail.com

Nzarayebani Douglas Agritex DAES 773792395 | nzarad@gmail.com

Ndadzungira Charity MPSLSW PSWO 773016740 | charityndadzu@yahoo.co.uk

Livestock

Zvoutete Joshua LPD Specialist 772928354 | jzvoutete@gmail.com
Mutasa
Chinyowa Daniel DDF PWE 772848350 | danielchinyowa@gmail.com
Ganja Zwanai MoHCC EHO 773816911 | zwanaiganja@gmail.com
Musunzuru Lindah DWQNH DH&SAO 779363150 | Imlindah@gmail.com
Marufu Sandra MWAGCD CbO 772594236 | Shingaimarufu@gmail.com

Rural

Kapenzi Tendai Development | DA 773937101 | damutasa@gmail.com
Mukupe Brighton Lands DLO 774162653 | brightmuk@gmail.com
Mutsvikiri Forbes Agritex DAEO 772695328 | fmutsvikiri@gmail.com
Taremba Vengai MoHCC Nutritionist 773194098 | tarembav@gmail.com
Chapinduka Enock Agritex AEO 773630321 | enockchipinduka@gmail.com
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Chipinge

Mwero Solomon DLPD LES 775085011 | solomwero@gmail.com

Jaji Gabriel MWAGCO DDO 772468501 | jajigabriel@gmail.com

Mhandu Charles Agritex AES 772521150 | charlesmhandu2 @gmail.com

Nhamo Allington MOPSE DLLC 775131544 | allingtonnhamo@gmail.com

Muyambo Margret MoHCC EHO 773587781 | magret.muyambo@gmail.com

Dhliwayo Immaculate | MoHCC Nutritionist 783833539 | immaculatedhliwayo@yahoo.com
Rural

Gangaidzo Tapuwa Development | AA 773050721 | tgangaidzo@gmail.com

Richard Sikoya Social Welfare | SWO 775646398 | richardsikoya@gmail.com

ANNEX 3: Pictures

Value addition exhibition by farmers in ward 1 and 21 of Chipinge district
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Neverlate farmer group in ward 18 Mutasa delivers 200 heads of cabbages to Choppies
Supermarket in Mutare @50c/head

PD Health programme ward 28, Mutasa
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