
Foreword 
The Governmentof Zimbabwehas continued to exhibit its commitment for reducing food and nutrition insecurity in Zimbabwe.
Evidenceincludethe culminationof½ƛƳ!{{9¢ΩǎFoodand Nutrition SecurityClusterand the multi-sectorFoodand Nutrition Security
Policy(FNSP). Recognisingthe vagariesof climatevariabilitiesand the unforeseeablepotential livelihoodchallenges,Governmentput
in placestructureswhosemandatesare, amongother things to provideearly warninginformation for early actioning. TheFoodand
Nutrition Council,through the ZimVAC,is one of such structureswhich strives to fulfil the aspirationsof the Cb{tΩǎcommitment
number6 of providingfood and nutrition earlywarninginformation. In responseto the adventof the ElNino phenomenawhich has
resultedin the countryexperiencinglongdry spells,the ZimVACundertooka rapid assessmentfocussingon updatingthe ZimVACMay
2015 results. Thelean seasonmonitoring focusedon the relevant food and nutrition securityparameters. Theprocessfollowed a 3
prongedapproachwhich were, a review of existingfood and nutrition secondarydata, qualitative district FocusGroupDiscussions
(FGDs) andfor other variablesa quantitativehouseholdsurveywhichin mostcasesarerepresentativeat provincialandnationallevel.

Thisreport providesa summationof the results for the 3 processesundertakenand focuseson the following thematic areas: the
rainfall seasonquality, 2015/16 agricultural assistance,crop and livestock condition, food and livestock markets, gender based
violence,householdincomesourcesand livelihoodsstrategies,domesticand production water situation, health and nutrition, food
assistanceanda reviewof the rural food securityprojections. Thereport concludesby givingspecificrecommendationson eachof the
thematicareasoutlined in the report. Conclusionshavebeendrawn that haveinfluencedthe proposedbroadrecommendations. It is
our hopethat suchrecommendationswill aideto yourdevelopmentof responsestrategies.

We would alsowant to expressour appreciationfor the activeparticipationof all food andnutrition structuresat National,Provincial,
Districtandthe communityat large. Thequalityof this report wasenhancedby the participationof membersof the FoodandNutrition
SecurityTechnicalCommitteeand all the ProvincialAdministratorswho made it to the report writing venue. The Governmentof
Zimbabwe,SADCRVAA,WFPand¦bL/9CΩǎfinancialsupportprovidedall the impetusthe ZimVACrequiredto meet all the cost for this
exercise.

GeorgeD. Kembo
ZimVACChairperson
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Background and Methodology
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Background

Å The May 2015 ZimVACresults projected 16% of the rural population (about
1.5million people)to haveextremedifficultiesaccessingenoughfood for a healthy
and active life on their own during the peak hunger period (JanuaryςMarch
2016).

Å The figure representeda 160% increasecomparedto May 2014 results,when a
bumperharvesthadbeenrecorded.

Å A numberof assumptionswereusedin developingthis most likelyscenario

Å Hence,the need to monitor and update the behaviour of indicators used for
scenariobuilding,accordingly
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Objectives
The main objective of the monitoring exercise was to assess the prevailing food and nutrition 
security situation. Specifically, the assessment aimed to:

1. Toassesshow the food and nutrition situation had evolvedsincethe last assessment

(focusingon food availability,access,stabilityandutilization)

2. Toassessthe performanceof the 2015/16 agricultureseason

3. Toassessthe performanceof the current food andnutrition interventions

4. ToassessƘƻǳǎŜƘƻƭŘǎΩcopingmechanisms

5. To determine levelsof acute and chronicmalnutrition in children 6 to 59 months of

age

6. To update the May 2015 ZimVACfood security results in line with the behaviourof

indicatorsusedfor the scenariobuilding.
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The Monitoring Exercise

The monitoring exercise used a three-pronged approach as follows:

1. Secondary data review and analysis;

2. Primary data collection/ analysis through:

i. Qualitative district level focus group discussions in each of the 
ŎƻǳƴǘǊȅΩǎ сл ǊǳǊŀƭ ŘƛǎǘǊƛŎǘǎ ŀƴŘ 

ii. A household survey in sampled households to be representative at 
provincial and national level.
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Secondary Data Review and Synthesis 

Eachof the following thematic areaswas contextualisedand analysis

was by comparison to normal, last year or the recent past 5years,

whicheverwaspossible

Å Cerealavailability

Å Marketsandfood prices

Å Healthandnutrition

Å Productiveanddomesticwater situation

Å Climateandweather

Å Livestockandgrazingsituation

Å Foodassistanceinterventions
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Focus Group Discussions
Membersfrom the nationalteamsfacilitatedfocusgroupdiscussionsin eachof the 60 rural

districtsusinga guidewith a list of questionscoveringthe followingthematicareas:

1. Rainfallseasonquality

2. 2015/16agriculturalassistance

3. Cropcondition

4. Livestockcondition

5. Foodandlivestockmarkets

6. Casuallabour

7. Householdincomesourcesandlivelihoodsstrategies

8. Domesticandproductionwater situation

9. Foodassistanceand

10.Genderbasedviolence
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Household Survey
Å A team comprisingof the national supervisorsand at least 6 selectedmembersfrom the

District Food and Nutrition Security Committees(DFNSCs) or the District Drought Relief

Committees (DDRCs) administered 25 household questionnaires to randomly selected

householdsfrom 2 perceivedworse-off wardsand2 perceivedbetter wards.

Å Thehouseholdvisitsassistedin the triangulationof issuesemanatingfrom the FGDs

Å Thedatafrom the instrumentwasusedto assessthe following:

ï Foodassistanceinterventionsadequacyat householdlevel

ï Meal frequency

ï Foodconsumptionanddietarydiversityscores

ï Householdcopingstrategies

ï IƻǳǎŜƘƻƭŘΩǎcopingcapacity

ï Childnutrition
10



Timelines

Action Timeline 

Secondarydatagatheringandsynthesis 06ς13January2016

Toolfinalisation 13January2016

Training(standardisation) 14ς15January2016

Datacollection 17-28January2016

Reportwriting 1-5 February2016
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2015/16 Agricultural Season

Crop Input Availability 
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Agricultural Input Support Programmes

Å Underthe vulnerableinput supportprogramme,vulnerablehouseholdsreceived10kg

of maizeseed,50kgbagof compoundDand50kgbagof AmmoniumNitrate (AN).

Å The majority of the districts benefitted from the Government input support

programmesuchasthe vulnerableandthe Presidentialinput schemes.

Å While this wasa goodinitiative, the precedinglongdry spellsbelittled suchefforts.

Targeted Maize Seed Support Programme Targeted Compound D Fertilizer Support Programme
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Availability of Appropriate Maize Seed  Varieties 
on the Market

Å Whilst the genericdistricts indicatedthe availabilityof maizeseedon the formal markets,its

appropriatenessto the specificregionswasworrisome.

Å Significantdistrictshadno maizeseedvarietythat suitedtheŘƛǎǘǊƛŎǘΩǎclimaticregion. 14



Spatial and Temporal Distribution  of 
Rainfall in the 2015/2016 Season
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Å Themeanrainfall data isobtainedfrom the averagedataof 30 (thirty) consecutiveyears. 1981to 2010is the current
climateperiodrecognizedby the WorldMeteorologicalOrganization.

Å Thelongterm averagefor October,November,December,January(ONDJ)is showingthat 95%of the countryby this
time shouldhavereceivedbetween 300 and 500mm of rainfall. Theeasternareasshould havebetween500 and
1000mm of rain (deepblue). However,the areaaroundBeitbridgeshouldhavereceivedbetween200 and 300mm
(cyan).

Å Theaccumulatedrainfall totals for ONDJfor 2015/2016rainfall seasonfigure (1b) is showingthat the greaterpart of
the countryhadreceivedlessthan300mm by the endof the period.

Å The areasthat receivedlessthan 200mm of rain include most of MatabelelandSouth,MatabelelandNorth, and
partsof MidlandsandMasvingo(in particularLusulu, Binga, Makoholi, Triangle,Shurugwi, Rutenga, andRupike)

Rainfall Totals Received During ONDJ 
1 (a) Mean Accumulated Rainfall  for ONDJ 1981-
2010

1 (b) Accumulated Rainfall for  ONDJ 2015/2016

mm of rainfall

Source: Meteorological Services Department 

mm of rainfall
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Rainfall Totals Received During ONDJ 
Compared to ONDJ 30 Year Mean 

Mashonaland
West

Mashonaland
Central

Mashonaland
East

Manicaland Masvingo Midlands
Matabeleland

North
Matabeleland

South
Harare Bulawayo

ONDJ Mean 1980-2010 458 485 496 536 415 413 397 300 497 348

ONDJ 15/16 252 254 298 313 210 226 217 164 353 204
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Source: Meteorological Office Department 

On average, for the period between the start of the season and the end of January, the country received less than 
60% of the average rainfall for the same period between 1980 and 2010.
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2 (a) Percentage of normal for ONDJ (Standard) 2 (b) Percentage of normal for ONDJ 

Å Figure 2 (a) is the standard map used in SADC. It is showing  that almost the whole country was in the below 
normal (yellow- less than 75% of normal). However, there are areas which had received their normal rains 
(green between 75% and 125%).

Å Figure2(b) depicts the percentageof normaldata in greatergeographicaldetail. Areasin the northern parts
of Manicaland, MashonalandEast,and MashonalandWest, as well as substantialareas in Matabeleland
North, Midlands,Masvingo, and MashonalandCentralhaveall receivedlessthan 50% of normal rainfall for
the periodobserved.

Percentage of Normal (%) During the 
Period ONDJ

Source: Meteorological Services Department 
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Å A dry spellis definedasa period(numberof days)whenan areadoesnot receiverainsfollowing the start
of the season. Adry dayisdefinedasa daywith lessthan0.85mm of rain.

Å Thefigure to the left depictsthe longestdry spell,between5 and 35 days,receivedin different areasof
the countrybetweenthe start of the seasonandthe endof Januaryasmeasuredby the Met Office.

Å Thefigure to the right depictsthe longestdry spellbasedon dataobtainedthrough the rapid assessment
FGDs.

Å Most of the countryreceivedat leastonedry spellof morethan10days.

Å Areas in the southern part of Masvingo, southern part of Manicaland, Matabeleland South and
MatabelelandNorth experienceddry spellsof more than20days.

Dry Spells October- January

Source: Rapid Assessment Focus Group DiscussionsSource: Meteorological Services Department 

Length of longest dry spell ONDJ
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ONDJ 15/16 Observed Rainfall with Rainfall 
Projection Based on FMA Mean (1980-2010)

Å Thechart illustratesthe meanaccumulatedrainfall for the October- January2015/2016period(red),summedto the
meanaccumulatedrainfall for February-April (FMA)between1980-2010

Å Dataissuperimposedoverthe maizecropwater need(500-800mm/total growingperiod)
Å If averagerainfall for the FMAperiod is in line with the meanFMArainfall,Masvingo, Midlands,MatabelelandNorth

andSouthwill receiveon averagelesswater than requiredfor maizecrop.
Å MashonalandEast,West,andCentralwouldbarelyreceivesufficientwater for maizecrop

Mashonaland 

West

Mashonaland 

Central

Mashonaland 

East
Manicaland Masvingo Midlands

Matabeleland 

North

Matabeleland 

South
Harare Bulawayo

FMA Mean 1980-2010 268 310 272 354 248 211 227 166 295 186

ONDJ 15/16 252 254 298 313 210 226 217 164 353 204
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Maize crop-water need (mm/total growing period)

Source: Meteorological Services Department 
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Å Theseasonalforecastfor January,February,March (JFM)asat September2015indicatedmostlynormal rainfall
with a bias towards above normal for meteorological region 1 (MashonalandProvinces,Harare, most of
Manicaland, northern partsof Masvingoandnorthernpartsof Midlands).

Å Meteorologicalregions2 & 3 were forecastedto go for normalrainfall with a biastowardsbelow normal (fig 3a).
Region 2 constitutes most of Matabeleland North, northwest Matabeleland South, Bulawayo. Region 3
constitutes: most of Masvingo, the extreme southernparts of Manicaland, southeastMatabelelandSouthand
the southernpartsof Midlands.

Å The updated seasonalforecasthowever indicatesthe likelihood of normal rainfall with a bias towards below
normalfor the wholecountry(fig 3b). ThisincludesMeteorologicalregion1 whichconsistsof the Mashonalands,
mostof Manicalandandthe northernpartsof MasvingoandMidlands.

Seasonal Forecast Update

3 (a) Seasonal Forecast September 2015 3(b) Seasonal Forecast December 2015

Source: Meteorological Services Department 
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Area Planted, Crop Stage and 
Condition
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Area  Planted to Maize Compared to Same Time Last 
Season

Comparedto the sametime lastyear,the areaplantedto maizewaslower this season.
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Crop Stage

Themajority of the cropwasat vegetativestageincludingsmallgrains
andlegumes. 24



Crop Condition - Maize
WRSI for the 3rd Dekad  of January Maize Crop Condition 

Å The Water RequirementSatisfactionIndex (WRSI)for the 3rd dekadof Januaryindicatesthat the
majority of areasdid not receiveenoughwater to sustaina maizecrop

Å Cropconditionfor the majority of the cropswasfair to goodin the upperpart of the country
Å In some wards (5%), householdshad not yet planted the maize crop due to poor spatial and

temporaldistributionof rainfalland29%of the wardshadpermanentwilting
Å For someareasthat receivedsignificantrainsafter the assessment,we expectrecoveringof some

crops
Å Beitbridgehadrecentlyreceivedsignificantamountsof rainfall just before the assessment 25


