Foreword

The Governmentof Zimbabwehas continued to exhibit its commitment for reducingfood and nutrition insecurityin Zimbabwe
Evidenceancludethe culminationof %2A Y'! { FoBd&rd &lutrition SecurityClusterand the multi-sector Foodand Nutrition Security
Policy(FNSP)Recognisinghe vagariesof climate variabilitiesand the unforeseeablepotential livelihood challengesGovernmentput
in placestructureswhose mandatesare, amongother thingsto provide early warninginformation for early actioning The Foodand
Nutrition Council,through the ZimVAC|s one of such structureswhich strivesto fulfil the aspirationsof the C b { tofaenitment
number 6 of providingfood and nutrition early warninginformation. In responseto the adventof the EINino phenomenawhich has
resultedin the country experiencingong dry spells,the ZimVAQindertooka rapid assessmenfocussingon updatingthe ZimVAQVay
2015results Thelean seasonmonitoring focusedon the relevantfood and nutrition security parameters The processfollowed a 3
pronged approachwhich were, a review of existingfood and nutrition secondarydata, qualitative district FocusGroup Discussions
(FGD}¥andfor other variablesa quantitative householdsurveywhichin mostcasesare representativeat provincialand nationallevel

Thisreport providesa summationof the resultsfor the 3 processesundertakenand focuseson the following thematic areas the
rainfall seasonquality, 201516 agricultural assistancecrop and livestock condition, food and livestock markets, gender based
violence,householdincome sourcesand livelihoodsstrategies,domesticand production water situation, health and nutrition, food
assistancend a review of the rural food securityprojections Thereport concludesoy givingspecificrecommendationn eachof the
thematic areasoutlined in the report. Conclusionfiave beendrawn that haveinfluencedthe proposedbroad recommendationslt is
our hopethat suchrecommendationsvill aideto your developmentof responsestrategies

We would alsowant to expressour appreciationfor the active participationof all food and nutrition structuresat National,Provincial,
Districtandthe communityat large Thequality of this report wasenhancedby the participationof membersof the Foodand Nutrition
Security TechnicalCommittee and all the ProvincialAdministratorswho made it to the report writing venue The Governmentof
Zimbabwe SADRVAAWFPand; b L / fn&hQalsupportprovidedall the impetusthe ZimVAGequiredto meet all the costfor this
exercise

GeorgeD. Kembo
ZimVAQChairperson
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Background and Methodology



Background

The May 2015 ZimVACresults projected 16% of the rural population (about
1.5million people)to haveextremedifficultiesaccessingnoughfood for a healthy
and active life on their own during the peak hunger period (January¢ March
2016).

Thefigure representeda 160% increasecomparedto May 2014 results,when a
bumperharvesthadbeenrecorded

A number of assumptionswvere usedin developingthis mostlikely scenario

Hence,the need to monitor and update the behaviour of indicators used for
scenariobuilding,accordingly



Objectives

The main objective of the monitoring exercise was to assess the prevailing food and nutrition
security situation Specifically, the assessment aimed to:

1.

To asses$ow the food and nutrition situation had evolvedsincethe last assessment

(focusingon food availability,accessstabilityand utilization)

Toassesshe performanceof the 2015 16 agricultureseason

Toassesshe performanceof the currentfood and nutrition interventions

ToassesK 2 dza S KdpihgRéckanisms

To determine levelsof acute and chronic malnutrition in children 6 to 59 months of
age

To update the May 2015 ZimVACood security resultsin line with the behaviourof

indicatorsusedfor the scenariobuilding



The Monitoring Exercise

The monitoring exercise used a thrpeonged approach as follows:

1. Secondary dataeview and analysis;
2. Primary data collection/ analysis through:
l. Qualitativ,e district levelocus group discussigria eaph of trle,
O2dzy UNEQa cn NHzNF¥t RAAUGUCNAOUua I
li.  Ahousehold surveyn sampled households to be representative at
provincial and national level.



Secondary Data Review and Synthesi

Eachof the following thematic areaswas contextualisedand analysis
was by comparisonto normal, last year or the recent past 5years,
whicheverwaspossible
A Cerealvailability
Marketsandfood prices
Healthand nutrition
Productiveand domesticwater situation
Climateandweather

Livestockandgrazingsituation
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Foodassistancenterventions



Focus Group Discussions

Membersfrom the nationalteamsfacilitated focusgroupdiscussiong eachof the 60 rural

districtsusinga guidewith alist of questionscoveringthe followingthematicareas

1. Rainfallseasomguality

2. 2019 16 agriculturalassistance

3. Cropcondition

4. Livestockcondition

5. Foodandlivestockmarkets

6. Casualabour

7. Householdncomesourcesandlivelihoodsstrategies
8. Domesticand productionwater situation

9. Foodassistancend

10. Genderasedviolence



Household Survey

A A team comprisingof the national supervisorsand at least 6 selectedmembersfrom the
District Food and Nutrition Security Committees (DFNSQsor the District Drought Relief
Committees (DDRCs administered 25 household questionnairesto randomly selected

householdgrom 2 perceiveaworse-off wardsand 2 perceivedbetter wards

A Thehouseholdvisitsassistedn the triangulationof issuesemanatingfrom the FGDs
A Thedatafrom the instrumentwasusedto assessthe following;

I Foodassistancénterventionsadequacyat householdevel

I Mealfrequency

I Foodconsumptionanddietarydiversityscores

I Householdcopingstrategies

i | 2 dza S KapihgBaQacity

T Childnutrition



Timelines

Action

Timeline

Secondarylatagatheringand synthesis

06 ¢ 13 January2016

Toolfinalisation

13 January2016

Training(standardisation)

14 ¢ 15January2016

Datacollection

17-28 January2016

Reportwriting

1-5 February2016
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2015/16 Agricultural Season

Crop Input Avallability



A

Agricultural Input Support Programmes

Lake Kariba

National Parks [Targeted Compound D fertilizer

_ Maize Seed Distribution . ; Compound D Distribution
Targeted Maize Seed Support Programme Targeted Compound D Fertilizer Support Programme

Underthe vulnerableinput support programme,vulnerablehouseholdseceived10kg

of maizeseed,50kgbagof compoundD and 50kg bagof AmmoniumNitrate (AN)

The majority of the districts benefitted from the Government input support

programmesuchasthe vulnerableandthe Presidentiainput schemes

While this wasa goodinitiative, the precedinglongdry spellsbelittled suchefforts.
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Avallability of Appropriate Maize Seed

on the Market

Varieties

3 4

= i\d:hgl}ior Ngezi
- .
Nkayi \ Kwekwe

TN N 0
= Ve Y

Maize Seed Availability - P

A Whilstthe genericdistrictsindicatedthe availabilityof maizeseedon the formal markets, its

A

appropriatenesso the specificregionswasworrisome

Significandistrictshadno maizeseedvarietythat suitedthe R A & (i oNdAatiriegian 14



Spatial and Temporal Distribution of
Rainfall in the 2015/2016 Season
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Rainfall Totals Received During OND.

1 (a) Mean Accumulated Rainfall for ONDJ 1981 1 (b) Accumulated Rainfall for ONDJ 2015/2016
2010

Source: Meteorological Services Department

A Themeanrainfall datais obtainedfrom the averagedataof 30 (thirty) consecutiveyears 1981to 2010is the current
climateperiodrecognizedoy the World MeteorologicalOrganization

A Thelongterm averagefor October,November,DecemberJanuary(ONDJ)s showingthat 95% of the country by this
time should have receivedbetween 300 and 500mm of rainfall. The easternareasshould have between 500 and
1000mm of rain (deepblue). However,the areaaround Beitbridgeshould have receivedbetween 200 and 300mm
(cyan)

A Theaccumulatedrainfall totals for ONDJor 2015 2016rainfall seasorfigure (1b) is showingthat the greaterpart of
the country hadreceivedlessthan 300mm by the end of the period.

A Theareasthat receivedlessthan 200mm of rain include most of MatabelelandSouth, MatabelelandNorth, and
partsof Midlandsand Masvingo(in particular Lusuly Binga Makoholj Triangle Shurugwj Rutengaand Rupikg 16



Rainfall Totals Recelved During OND.
Compared to ONDJ 30 Year Mean
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Source: Meteorological Office Department
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On average, for the period between the start of the season and the end of January, the country received less th
60% of the average rainfall for the same period between 1980 and 2010.

17



Percentage of Normal (%) During the
Period ONDJ

2 (a) Percentage of normal for ONDJ (Standard) 2 (b) Percentage of normal for ONDJ

Source: Meteorological Services Departn]ent

A Figure 2 (Ris the standard map used in SADC.ghiswing that almost the whole country was in the below
normal /ellow- less than 75% of normablowever, there are areas which had received their normal rains
(green between 75% and 125%).

A Figure2(b) depicts the percentageof normal datain greatergeographicatietail. Areasin the northern parts
of Manicaland MashonalandEast,and MashonalandWest, as well as substantialareasin Matabeleland
North, Midlands, Masvingg and MashonalandCentralhave all receivedlessthan 50% of normal rainfall for

the periodobserved 18



Dry Spells Octoberdanuary

No data/ not started e
I None
| Less than 10 days
10 to <20 days
- 20 to <30 days
- Month or more

“CL- Parks

Source: Meteorological Services Department Source: Rapid Assessment Focus Group Discussjion:
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Adry spellis definedasa period (numberof days)when an areadoesnot receiverainsfollowing the start
of the season Adry dayisdefinedasadaywith lessthan 0.85mm of rain.

Thefigure to the left depictsthe longestdry spell,between5 and 35 days,receivedin different areasof
the countrybetweenthe start of the seasorandthe end of Januaryasmeasuredby the Met Office

Thefigure to the right depictsthe longestdry spellbasedon data obtainedthrough the rapid assessment
FGDs

Most of the countryreceivedat leastone dry spellof morethan 10 days

Areas in the southern part of Masvingg southern part of Manicaland Matabeleland South and
MatabelelandNorth experiencedlry spellsof more than 20 days 1o



ONDJ 15/16 Observed Rainfall with Rainfall
Projection Based on FMA Mean (192010)
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Thechartillustratesthe meanaccumulatedainfall for the October January2015 2016 period (red), summedto the

meanaccumulatedainfall for FebruaryApril (FMA)between19802010
Datais superimposedverthe maizecrop water need(500-800 mm/total growingperiod)

If averagerainfall for the FMAperiodisin line with the meanFMArainfall, Masvingg Midlands,MatabelelandNorth

and Southwill receiveon averageesswater than requiredfor maizecrop. 20
MashonalancEastWest,and Centralwould barelyreceivesufficientwater for maizecrop



Seasonal Forecast Update

3 (a) Seasonal Forecast September 2015 3(b) Seasonal Forecast December 2015

Source: Meteorological Services Department B35

A Theseasonaforecastfor JanuaryFebruaryMarch (JFM)asat September2015indicatedmostly normal rainfall
with a bias towards above normal for meteorological region 1 (MashonalandProvinces,Harare, most of
Manicaland northern parts of Masvingoand northern parts of Midlands)

A Meteorologicalregions2 & 3 were forecastedto go for normalrainfall with a biastowardsbelow normal (fig 3a).
Region 2 constitutes most of Matabeleland North, northwest Matabeleland South, Bulawayo Region 3
constitutes most of Masvingg the extreme southern parts of Manicaland southeastMatabelelandSouthand
the southernpartsof Midlands

A The updated seasonalforecast however indicatesthe likelihood of normal rainfall with a bias towards below
normalfor the whole country (fig 3b). ThisincludesMeteorologicalregion 1 which consistsof the Mashonalands
mostof Manicalandandthe northern parts of Masvingoand Midlands




Area Planted, Crop Stage and
Condition
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Area Planted to Maize Compared to Same Time |
Season

Comparedo the sametime lastyear,the areaplantedto maizewaslower this season



Crop Stage

Lake Kariba

National Parks

Maize stage

Early reproductive stage/Flowering
Vegetative
Emergence

Planting

Not yet planted

Themajority of the cropwasat vegetativestageincludingsmallgrains

andlegumes
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Crop Condition Maize

WRSI for the 8 Dekad of January Maize Crop Condition

The Water RequirementSatisfactionindex (WRSI¥or the 3 dekad of Januaryindicatesthat the
mayjority of areasdid not receiveenoughwater to sustaina maizecrop

Cropconditionfor the majority of the cropswasfair to goodin the upperpart of the country

In some wards (5%, householdshad not yet planted the maize crop due to poor spatial and
temporaldistribution of rainfalland 29% of the wardshad permanentwilting

Forsomeareasthat receivedsignificantrains after the assessmentywe expectrecoveringof some
crops

Beitbridgehadrecentlyreceivedsignificantamountsof rainfalljust before the assessment



